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SPRINGDALE FIRE DEPARTMENT

2014 ANNUAL activity REPORT
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Respectfully submitted to the citizens, the mayor and city council on behalf of the men and women of the Springdale fire department
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2014 was a very exciting year for the Springdale Fire Department (SFD).  The SFD continues to evolve to meet the service needs of our great community.  I continue to be impressed and humbled by the inspiration of the men and women that I serve alongside.  I am confident when I say that you can be assured you are in great hands with the members of the Springdale Fire Department.  

This year, our department completed several key initiatives.  We began the construction of two relocated stations in our community. The first is the relocation of Station 2 to 1660 W. Don Tyson Parkway and the other is the relocation of Station 3 to 730 Glass Drive.  We are excited that these two new stations will not only allow us to shift our distribution of resources, but will allow us to improve our response times in areas of our city.  We have also purchased land at 7867 Har Ber Avenue for a future station 7 as we have areas located in our western and northwestern areas that need that station to improve response times.  We have also improved our fleet by replacing an engine and a ladder truck as well as a new ambulance.  It is important to the citizens and our firefighters to provide safe, reliable, and modern apparatus and equipment so that we can provide the quality of service you have come to expect and deserve.  

We have also enhanced to work collectively with other governmental agencies.  In 2014, we continued our relationship with both Benton and Washington Counties with interlocal agreements for both ambulance and Haz-Mat response.  We have continued to build relationships and partnerships within Northwest Arkansas by establishing a regional written testing process, as well as a regional physical abilities test for all of the departments with the Northwest Arkansas Metropolitan Fire Chiefs Association.  They have unanimously supported both processes and have even accepted a grant from Senator Jon Woods to acquire the physical abilities testing equipment.  This should enhance our pool of candidates throughout Northwest Arkansas, as well as reduce expenses for both the departments and citizens.  We would like to outline the programs, services, and accomplishments of our department throughout the year.  In addition to over 8750 emergency responses, fire prevention education was provided to thousands of children and adults.  We also completed our very first Citizen Emergency Response Team (CERT) training and will continue with that class each year. We have reached out to the community in efforts not previously established in Springdale, and we are hopeful that we can continue to build that relationship with the citizens and visitors that we so proudly serve.  Thank you to the citizens, the Mayor and the City Council for your support and on-going commitment to the Springdale Fire Department.  It is an honor and a privilege to serve all of you.

Vision
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To provide the highest quality emergency response services as well as a proactive community based fire and safety education and prevention environment for the residents and visitors of Springdale, Arkansas
Mission

The Springdale Fire Department exists to enhance the quality of life in Springdale by minimizing the devastating effects of fires, medical emergencies, and natural and artificial disasters

Values
Commitment

Honor

Integrity

Loyalty

Respect

Service

Organizational chart
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Fire station map
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Each station is shown with a 4 minute travel time capability within the city.  The colors depicted show the overlap of each station which shows the concentration or where the resources can cover effectively as well as the areas covered well within our city limits also known as the total distribution of resources throughout our city.
SFD apparatus and staffing
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Station 1:






Station 2:

Battalion 1- 1 person





Engine 2- 4 persons (3) min

Engine 1- 4 persons (3) min

Medic 1- 2 persons




Station 3:

Ladder 1- 4 persons (3) min




Engine 3- 3 persons

Rescue 1- reserve unit

Brush 1- reserve unit




Station 4:

Haz-Mat 1- reserve unit




Engine 4- 3 persons

Medic 21- reserve unit





Medic 4- 2 persons

Engine 21- reserve unit

Engine 22- reserve unit



Station 5:

Ladder 21- reserve unit




Engine 5- 4 persons
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Labor
Operating
Capital

Total

CPI

Real FY 2011$

% Change in
Real FY11$
FY11-FY15

Cost per Capita

People

Actual
8,029,182
1,063,650

245,967
9,338,799
226.421
9,338,799

116

Actual
8,183,144
1,076,208

240,119
9,499,471

231.317
9,214,487

117

Actual
9,179,352
1,089,310

447,354

10,716,016
234.149
10,212,363

118

Estimated
9,375,480
1,084,214

198,018
10,657,712
238.031
9,975,618
6.82%

$135.72

118

11,113,060




Trail 1- reserve unit





Medic 5- 2 persons








Station 6:










Ladder 6- 4 persons









Medic 6- 2 persons









Medic 22- reserve unit
Each reserve unit can be staffed by current on-duty crews if a specific need is immediately available, or personnel can be called in to staff up the units in times of need or anticipated peak call-volumes.  Example would be to staff up units during inclement weather, or special events.  Our daily minimum staffing is 30 personnel and our maximum staffing is 35.  

Budget breakdown
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Capital purchases for 2014
· Engines- Replace 1999 Units with two new Pierce Fire Engines- delivery expected in 2015

· Ambulance-Replace our oldest 2009 unit with a new unit with plans for remounts beginning in 2016.  The City and taxpayers should save approximately $60,000 per ambulance unit remounted rather than purchasing new.

· New Extrication equipment for our Ladder Companies in order to combat the new technology in the newer vehicles.

· Purchased land for Fire Station #7 at 7867 Har Ber Avenue
· Replaced roof on Fire Station #4 

· New office equipment for Administration of Fire Department

Total Call Volume over past three years
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Fire operations
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Total Response time- 3 year comparison
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The SFD completed over 12,350 hours of training related to fire responses.
Emergency services
Emergency Medical Services (EMS) is an important and significant aspect of the daily commitment of the Springdale Fire Department. EMS related calls consistently account for more than three-quarters of the annual call volume, and 2014 was no exception with 78% of the calls being EMS related. This program provides properly trained and equipped paramedics to respond to any medical emergency within the city and surrounding communities.
Springdale staffs its four ambulances with Advanced Life Support (ALS) crews and equipment providing the highest level of pre-hospital care to residents, workers, and visitors. Ambulance crews generally respond with an engine company of three to four firefighters for additional manpower. All of these firefighters are also trained as EMT's, and some are even paramedics, and they assist with patient packaging, care, and transport.
Springdale's EMS Program operates in accordance with the policies and procedures set forth by the Arkansas Health Department and the requirements of the Medical Director as well as our service expectations.  The State requires that each paramedic complete 72 hours of continuing education (CE) each year. CE is administered by instructors outside of our department as well as Fire Department members and covers a wide range of topics over the course of a year.

In 2014, the department completed a total of over 4,340 hours of training related to EMS.


Types of EMS Calls
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Special operations

The fire department is expected to respond to various types of incidents, which are more than just fires and emergency medical calls. The Technical Rescue Team (TRT) takes care of specialty incidents including Rope Rescues, Confined Space, Trench Rescues, and/or Structural Collapse.  
The team is designed to provide trained and properly equipped rescue personnel in the event of an emergency. The members are part of the Northwest Arkansas Task Force One which consists of members from other area fire departments and is overseen by the Washington County Department of Emergency Management.
TRT members are also responsible for continued education (CE) in the form of monthly drills with the division, in house training, and outside classes. In 2014, the department completed over 4,600 hours of training related to TRT. Also, the responsibility of each team member is to share their knowledge with the other members of the department.


Rope Rescues or Vertical Rescues
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A situation where rope and other associated gear is necessary so that a victim can be rescued and moved away from the hazard, kept stabilized and safe, or protected from falling. Rope Rescues involve above grade situations including but are not limited to: 
· Window washers

· Water towers

· Radio towers

Confined Space

A situation where there is limited access, which is not meant for an individual to work in 
for long periods of time, and have a potential for hazardous conditions.  
Confined Space incidents may include, but are not limited to:

· Industrial vats

· Vaults

· Tanks

· Storage bins

· Pits

Trench Rescues
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A trench is a below grade hole that is deeper than it is wide that can lead to collapse and entrapment of a worker. Trench rescues are one of the most dangerous incidents a TRT member can face.  They often include hazardous atmospheres with the probability of secondary collapses. Trench Rescues may include, but are not limited to:

· Public works employees repairing sewer lines

· Contractors adding or replacing utilities below grade

· Contractors tunneling under highways

· Contractors in construction projects

Structural Collapse

An incident that can be created in many ways, but most commonly by poor building construction, old buildings, floods, fire, explosions, or even tornadoes. Structural Collapse incidents may include, but are not limited to:

· Victims trapped between floors of a building

· Victims trapped under heavy debris after a collapse

Hazardous materials team
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The Springdale Hazardous Materials (Haz-Mat) team works with other fire departments to mitigate hazardous materials incidents in the Northwest Arkansas area.  Springdale can handle most day to day hazardous materials events that take place within the city limits of Springdale; however, the team is also engaged in Benton and Washington Counties under an interlocal agreement with both counties.  The Springdale team will respond in Benton County with teams from Rogers, Bentonville, Siloam Springs, and Bella Vista.  At least two multiple agency Haz-Mat training drills are completed each year.  These drills allow the participating teams to better understand the capabilities of the other teams, and they also build the cohesiveness needed if a crisis should occur.  The Washington County area is covered by the Springdale team in conjunction with the Fayetteville team.  Cooperation from both county teams allows us to maximize our capabilities while also reducing the overall costs to our citizens.  We have a very dedicated group that primarily works out of fire station 3 with personnel to augment the team in other stations throughout the city.  The SFD completed over 2,590 hours of Hazardous Materials related training.
Currently, the Springdale Fire Department Haz-Mat team is well equipped to manage a moderately sized incident. Haz-Mat 1 is equipped to decontaminate and clothe up to 50 victims of exposure. It is also equipped to manage nearly any chemical spill, and to meter for radiation, acids, bases, flammables, oxidizers and polymerizing chemicals. The department has the ability to suit out ten technicians in level A encapsulating suits.

Call Breakdown:  Fire vs. Non-Fire 
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Concurrent Calls- 3 year comparison
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Risk Reduction Division
This division, formerly known as the prevention division, is becoming a very integral component of the Springdale Fire Department.  Not only are the members working to help protect our citizens and visitors from the devastating effects of fire, they are doing so much more today.
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We are now working on reaching out to all of our citizens and visitors for education on all avenues to develop a safe community.  Some of the programs offered to the public are: 

· Fire Station Tours

· CPR and First-Aid classes

· Fire Extinguisher Classes

· Citizens Emergency Response Team (CERT) Classes
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Safety education at all schools within the City of Springdale

· High School Academy program at    Springdale High School

· Win-A-Ride to school in a fire truck

· Meet and greet at community events

· More in development at this time

· Touch a Truck at block parties



Activities by the Risk Reduction Division:
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2014 fire Loss to save ratio in dollar amounts
Training division

[image: image30.jpg]


The Springdale Fire Department is proud to have a workforce of highly trained Firefighters and Paramedics who are ready to handle any call for service at a moment’s notice.  Continuing to develop both the firefighters’ knowledge and skill throughout their career allows the fire department to provide superior service to the city. Learning in the Springdale Fire Department starts on the day a candidate is hired on the department, and continues up to the day the most senior firefighter retires. The SFD trains seven days a week on various topics that include: structural firefighting, motor vehicle accidents, emergency medical services, building construction, pre-fire planning, driver training and special operations such as water rescue, hazardous materials and technical rescue.
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In 2014, the department completed a total of 34, 940 training hours. The Springdale Fire Department Training Division also instituted several new programs. The Probationary Training Program was redesigned to guide candidates who are new to the Springdale Fire Department through the first year of their career. Within the program, new employees are assigned mentors who help teach them the “Springdale” way, answer questions and help them grow into the role of a career firefighter. The program not only establishes monthly training benchmarks and evaluations, but also employs a system of immediate feedback through weekly performance worksheets. In addition to the Probationary Program, the Springdale Fire Department also began regional training with the Northwest Arkansas Fire Chief's Association Training Division. The SFD is moving to a more regional approach to training and skill sets.  Our training division in association with other training officers in the NW Arkansas area is collaborating to develop standardized training programs on topics such as hose deployment, fire attack, water supply and high-rise operations.  The SFD must now rely on automatic aid from other area agencies due to increased growth and limited resources.   This regional training is invaluable to the success of today’s fire ground operation.
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We have seen several new members on our department in 2014.  And, while it is nice to see the new and excited faces, the experience that they are replacing is critical for the continued safety and operations of our organization.  The increase in turnover means that the training division and the members of our organization have to work even harder at training and practicing drills with these new recruits.  It is imperative that all members of this department are confident and prepared for any situation when called upon. 
Summary

As you can see from this report, the SFD again set a record for total responses in the City.  As we continue to see our city grow, the SFD will continue to provide the best possible service for the best possible price to the citizens and visitors of Springdale.  It is our pleasure to serve each and every one of you and understand that our goal is one of perfection.  While we are not there yet, we continue to move in that direction each and every day with the thought that we will do our absolute best for all of you and your families.  

The City has experienced a rapid growth in size of land as well as population and jobs.  It is now a priority that the SFD works on catching up with that growth in order to provide the services that are required and quite frankly are the national standard for our profession.  We will continue to lean on the Council for their continued support and our needed expansion as we continue to see our community change.  As with any change, it has an impact on the abilities of every city service, and the fire department is no different.  We want to thank the Mayor, the City Council, and all of our citizens for their support and help.  Without that support, we certainly would not be in the position we are in now, and we would have no hope for the future.  However, because of that support, the future of the SFD looks bright, and we will certainly uphold our commitment for excellence each and every day.  Again, thank you for all you do for us, and know that we appreciate serving each and every one of you!
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