OCTOBER 14, 2015
SPRINGDALE FIRE DEPARTMENT
BUSINESS MEETING MINUTES
	
	Springdale Fire Department personnel met on Wednesday, October 14, 2015 in the Central Fire Station training room. 

	Chief Michael Irwin called the meeting to order and welcomed the participants at 9:01am.   

	Chief Irwin stated that the new Engine 2 is now in service. The old Engine 2's engine blew which caused the new Engine 2 to be placed in service quickly. He said that the new Engine 1 will be placed in service soon. Chief Irwin announced that Engine 4 will be back from the shop in one to two weeks. He stated that it was getting striped right now. 

	Chief Irwin stated that the new ambulance is still in production. There is a delay at the Braun plant.  Rogers Fire Department ordered their ambulance before ours and they don't anticipate delivery of their unit the end of the year.      

Next, Chief Irwin stated that the old Engine 2 is in the process of getting the motor rebuilt. He said it will be back in approximately 2 weeks. Once that engine is back, it will go into reserve, and we will sell an older engine.  

Chief Irwin announced that the punch-lists for Stations 2 and 3 are almost complete. Captain Bitner and Chief McDonald are meeting now with the architect and the construction manager. There are still several warranty issues that they are trying to work through. He stated that he did not expect any good news to come out of today's meeting. He thinks that the City may have to pay to get the remaining items fixed. Chief Irwin said he is discouraged with the architect and construction company, and he has expressed his thoughts to them as well as the Mayor. 

Then, Chief Irwin discussed the Accreditation/Compliance Officer position. He said Captain McDonald has nearly completed the Department's Risk Assessment. The Mayor and a majority of the Council members are onboard with the accreditation, and he hopes that the Department will get onboard as well. He said that we have paid for our Department to become a "Registered Agency", and he has sent two people to an accreditation class.

Next, Chief Irwin discussed the following PowerPoint presentation on the accreditation process.  
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Chief Irwin stated that in the last quarter, two municipal fire departments have been dissolved.  He said that he has not been able to find a City ordinance establishing the Springdale Fire Department. Accreditation requires that we document what we're doing. The accreditation process establishes a method to improve our service delivery in order to gain consistency, and it helps us to strive to meet national industry standards. The documented data will provide the elected officials with solid evidence as to why our requests/needs should be met. Chief Irwin will be scheduling a Strategic Planning meeting for the first part of November. He reminded everyone that our Strategic Plan is posted on the website, and he hopes to have it updated in December.  

Medic call volume is more evenly distributed now that the Medic units have been moved. On January 1, 2016, our EMS coverage area will be moved back to within the city limits of Springdale.

Chief Irwin mentioned that we will eventually need to look at shift schedules based on our peak call periods. He would like to increase staffing during the busy times and reduce the staffing during our slow times.

The CQI process will be expanded to include fire, Haz-mat and technical rescue.

Chief Irwin has been sending a monthly report to the City Council and Mayor.  He has also been posting this report to the Fire Department's webpage.  Chief Irwin reminded everyone that everything we do as an organization needs to be tied back to our mission statement.   

We must meet 82 core competency indicators in order to be considered for accreditation. We are currently a "Registered Agency". Chief Irwin hopes that we become an "Applicant Agency" by 2017, and that we are an "Accredited Agency" by August of 2017. Once we have obtained Fire Accreditation, we will work on getting our Medical Accreditation.

The following topics were addressed during the open floor discussion:

1. Acting Captains are no longer allowed to do inspections under the new inspection program. Chief Irwin stated that this has nothing to do with trust. In 2013, the company level inspections program was created, but it failed. Company Officers need to be in the building to determine risks. In March of 2015, the senior staff agreed that 10 inspections/ month/ Captain was a "do-able" quota; however, the Captains have not been meeting this goal. Some Captains have done zero inspections. All Captains need to be meeting their quota, and if they can't, they need to explain why they were not able. Captains need to be held accountable. The inspection can be used as a mentoring process for the Acting Captains, but the Captains must be present. Chief Irwin stated that he will not give up on the inspection program. We will continue to do company level inspections. He also stated that a "blanket policy" is created when 50% don't meet the standard.

Chief Irwin said that company inspectors will not held liable for something that was missed during a company level inspection. It was agreed that Captains will not be held to the 10/ month quota when they are not at work (ex. sick leave, vacation, etc.) or when the month has been busy with training or calls. The company inspection numbers will be reviewed every month.  The Prevention Division will distribute new inspection lists at the beginning of each year. In addition, the Prevention Division will train the crews on inspections and pre-fire planning.  This training will be incorporated into the next ImageTrend training session.    

It was suggested that the shift commander dedicate one day of the week for inspections. Chief Irwin said that decision needs to be made by the Battalion Chiefs.

2. Prices on insurance have decreased for the upcoming year. Medical insurance premiums deceased by 10%, dental premiums decreased by 18%, and vision premiums decreased by 12%.  In addition, the vision benefits have increased. Deductible amounts remain the same. Blue Cross/Blue Shield reduced their rates because the City opened up the bidding process.  Employees will still get to choose between the HSA and PPO plans, and the City's HSA deposit will be the same as it was in 2015.

3. The City's tobacco policy has recently changed. It now includes all tobacco, including e-cigarettes. The updated policy states that employees cannot smoke within view of citizens, and they cannot smoke in the City buildings or in City-owned vehicles.

4. Chief Irwin has requested a step and COLA for Fire Department personnel in his 2017 budget proposal, but the budget hasn't been approved yet. Chief thinks that his COLA request will not be approved.  National reports show that the COLA has decreased.

5. Chief Irwin hasn't received any information on the AFG grant for air packs.  He said that the grant funding is almost exhausted.  Chief Irwin is going to talk to the Mayor and Council about buying the air packs with CIP funds. He said that the City's revenue projections are up, and the SCBA's must be purchased.  The SCBA's will cost approximately $500,000.

6. Any problems with response areas changes need to be directed to Chief Vaughan.

7. The ongoing issues with Dispatch don’t seem to be getting any better. Fire Administration has met with Chief Peters on these issues. It was also stated that Active 911 is going down on Sundays and at various times during the week. Chief Irwin has talked to Mark Gutte in the IT Department about this problem.

8. Next, football standbys were discussed. It was suggested that each person on the standby crew be paid $100 to $250 per game. This is not feasible because the schools are only paying $150.00/ game. Chief Irwin would like to change the amount paid for standbys. But, labor laws do not allow him to pay a flat rate for the standbys. He said that he could pay for a minimum amount of time, but he thinks that will only be a short term fix.

9. It was announced that a former Rogers Firefighter Justin Blickenderfer passed away yesterday. Justin was recently diagnosed with leukemia. Chief Irwin said that we will send a crew to Rogers to cover a station during the funeral service.

10. Chief Irwin stated that certificate pay for 2016 will be $900.00 for 1 certificate (Haz-mat or Tech Rescue) and $1,200.00 for Haz-Mat and Tech Rescue certificates. Preceptor pay is in the 2016 budget proposal; however, Chief Irwin did not propose acting driver pay for next year.

11. Lastly, Chief Irwin stated that he has asked to hire half the personnel (3) to staff a 4th ambulance for 2016, and he hopes to hire the other 3 in 2017.

There was no further business before the Springdale Fire Department; the business meeting was adjourned at 10:43 am.
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