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"The Springdale Fire Department exists to enhance the quality of life in Springdale by minimizing the devastating effects of fires, medical emergencies, and natural and artificial disasters."
"To provide the highest quality emergency response services as well as a proactive, community based fire and safety education and prevention environment for the residents and visitors of Springdale, AR.

"Commitment, Honor, Integrity, Loyalty, Respect, and Service"
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INTRODUCTION

The Springdale Fire Department (SFD) presents this 2015 Annual Report to the Administration and citizens of Springdale.  2015 was a transitional year for SFD as we opened two new relocated stations and reassigned our concentration of resources to better serve our community.
SFD is an "all-hazards" response agency that responds to all types of emergency medical calls and fire incidents.  In addition, we are also trained and prepared to respond to large scale and more complex incidents.  To accomplish this, SFD has trained personnel available 24/7 in Technical Rescue and Hazardous Material response.  SFD is capable of responding to water rescue, high and low angle rope rescue, confined space rescue, and mass casualty response wherever and whenever the need may arise.
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2015 marked a big step in the future of SFD as an Accreditation Manager was assigned, and SFD became a registered agency beginning the task of accreditation from the Commission on Fire Accreditation International (CFAI).  Accreditation is a comprehensive self-assessment and evaluation model that enables organizations to examine past, present, and future service levels and internal performance and compare them to industry best practices.  The process leads to improved service delivery.  There are just over 200 fire agencies worldwide that currently hold accreditation, and only three agencies are in Arkansas.
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In 2015, SFD received the Mission Lifeline EMS Recognition Award from the American Heart Association for partnership in quality care for Cardiac patients.  This award is given to EMS services which are assisting in quality patient care through timely recognition of cardiac events and effectively relaying pertinent patient information to the medical facility.  Quick patient assessment and dissemination of health information to the medical facility leads to better quality patient care and improved patient outcomes. 

Additionally, SFD is currently rated a Class 2 fire department by the Insurance Services Organization (ISO).  ISO is an insurance industry risk advisory body which helps insurance carriers set appropriate premiums.  In order to accomplish this, the ISO conducts evaluations of municipal fire protection efforts.  The rating system goes from Class 1 to Class 10, with a Class 1 being the best rating.  The lower the class ratings number the better prepared and more effective fire protection services which are available to the community.  SFD anticipates another evaluation in the near future and is taking steps to maintain a Class 2 rating under a revised ISO rating program.
In 2015, SFD saw call volume above historical highs.  SFD responded to a total of 9,457 incidents.  SFD firefighters are responding to more calls for service and devoting more hours to training than ever before.  A summary of SFD's important statistics are located on page 22 of this report.

Whatever emergency may arise, SFD has a trained and competent staff available 24/7 to respond to the needs of the community.
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MESSAGE FROM THE CHIEF

I am pleased to present this annual report to the community on behalf of all the members of SFD who serve the residents and visitors of Springdale, Arkansas.  The community has a right to know, and this report is presented to the public to inform and highlight all the activities your Fire Department performs throughout the year.  Operating as a modern emergency services organization, we respond to all types of emergencies as well as many non-emergent events that impact our citizens.
This report details our emergency response statistics, but also highlights many activities we utilize in order to make Springdale a safe place to live, work, and visit.  Community engagement is an essential part of our service delivery because reducing risk is more cost effective than responding to emergencies.  This concept applies to the health and welfare of citizens as well as full community risk reduction efforts.  A partnership with the public through the participation in our programs and in association with community risk reduction activities is necessary for the reduction of hazards and injuries.

This report highlights many of our accomplishments over the past year. None of these would have been possible without the support of the Mayor, City Council, city staff, and the citizens we serve.  These accomplishments are the foundation of our member's professionalism, dedication, and skills and are essential to improving the quality of life in our community.  It is important to recognize our accomplishments while always being aware of the need to continually improve on what we do.  We also have to recognize new technology, processes, and initiatives in order to improve our service delivery in the future.

We appreciate feedback and suggestions.  If you have questions about SFD, please do not hesitate to contact me or any member of the Department.

It is an honor for all of us to serve and we thank you for your trust and confidence.  As an organization, we pledge to meet the expectations placed upon us and endeavor for excellence in our service to the City of Springdale.
Sincerely,
Mike Irwin
Mike Irwin

LEADERSHIP STAFF
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        MIKE IRWIN                         KEVIN McDONALD
          FIRE CHIEF                           ASSISTANT CHIEF
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                    JIM VAUGHAN
                DUANE MILLER
             JAMES HALES                  

                   DIVISION CHIEF
 
   FIRE MARSHAL                  TRAINING OFFICER
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                    RODNEY VALDEZ
                  RON SKELTON                         BLAKE HOLTE 

                A-SHIFT COMMANDER           B-SHIFT COMMANDER           C-SHIFT COMMANDER

2015 PERSONNEL MILESTONES

	New Hires
	

	Conor Bolton
	Darren Clark

	Tyler Grant
	Jacob Heithoff

	Rance Richardson
	Jess Salsbury

	Aaron Satterfield
	Anthony Spero


	Promotions
	

	Clyde Clemons-Captain
	


	Anniversaries
	

	25 Years
	10 Years

	Kevin McDonald
	Nate Pianalto

	Glenda Wade
	Justin Pinkley

	20 Years
	Jerry Reid

	David Kissinger
	Steven Lewis

	Richard Bohannan
	Mike Price

	Bob Geske
	5 Years

	Chet Hampton
	Brandon Rochelle


	Retirees
	

	Alice Johnson
	


ORGANIZATIONAL CHART
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FACILITIES AND EQUIPMENT
SFD maintains facilities strategically located throughout the City to ensure a timely and efficient response to emergencies.

In addition to the stations across the City, SFD maintains the Administrative Headquarters and a Maintenance Facility.  We also assist in maintaining our Communications Center housed in the City Hall building.
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FIRE STATIONS AND FACILITIES
[image: image28.emf]Fire Station #1- Administrative Offices 

 417 Holcomb Street

 1,811 total incidents (610 fire related, and 1,201 medical related)
SFD Station 1 is near the corner of Maple and Holcomb in downtown.  The administrative staff of SFD is housed in Station 1 along with the support staff on the administration side. The Station was opened in 2001.  
Station 1 apparatus: Battalion 1, Engine 1, Ladder 1, Brush 1, Medic 21, Ol' Betsy.
Full staffing at this station is two company officers, two driver/operators, four firefighters, and one Battalion Chief/Shift Commander.
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Fire Station #2- 1660 W. Don Tyson Parkway
1,251 total incidents (441 fire related, and 810 medical related)

SFD station 2 is located close to Tyson Foods world headquarters.  This station was recently relocated to enhance response times in previously underserved areas. This Station was opened in 2015.  
Station 2 apparatus: Engine 2, Medic 2, and Rescue 2.
Full staffing at this station is one company officer, one driver/operator, one paramedic and two firefighters.
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Fire Station #3- 730 Glass Drive

1,164 total incidents (385 fire related, and 779 medical related)

SFD Station 3 is located off North 71B Highway towards the northern edge of our City.  Like Station 2, Station 3 was recently relocated to enhance response times in the northern portion of our City.  This Station was opened in 2015.  
Station 3 apparatus: Engine 3, Medic 3, Haz-Mat 3.
Full staffing at this station is one company officer, one driver/operator, one paramedic and two firefighters.
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Fire Station #4- 3420 Elm Springs Road
1,406 total incidents (481 fire related, and 925 medical related)

SFD Station 4 is located on Elm Springs Road which covers the northwestern area of our City.  They have some response areas that exceed 12 minutes total response times in the very northwest corner of the City.  This is an area of concern and one that will need to be addressed as we continue to see growth in that area.  The Station opened in 1982.  
Station 4 apparatus:  Engine 4, Medic 4.

Full staffing at this station is one company officer, one driver/operator, one paramedic and two firefighters.
Fire Station #5-[image: image32.jpg]


 1776 E. Robinson Avenue
1,548 total incidents (467 fire related, and 1,081 medical related)

SFD Station 5 is located on E. Robinson Avenue and covers the east and southeast portion of our City.  Most of their response district falls within the baseline total response time of 6 minutes 50 seconds.  
The Station opened in 1994.  Station 5 apparatus:  Engine 5, Medic 5.

Full staffing at this station is one company officer, one driver/operator, one paramedic, and two firefighters. 
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Fire Station #6- 1623 48th Street
1,342 total calls (487 fire related, and 855 medical related)

SFD Station 6 is located on 48th Street near the I-49 corridor and covers the west and southwest portions of our City.  A large area of growth is expected in this response area over the next few years.  The Station opened in 1998.  
Station 6 apparatus:  Ladder 6, Ladder 21, Fire Safety-Trailer.

Full staffing at this station is one company officer, one driver/operator, and two firefighters.
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Future Fire Station #7- Har Ber Avenue
This is a planned future station.  The land has been purchased, and the engineering, architectural design, and preliminary plans have been developed.  As soon as the city is able to afford the construction and personnel for this Station, it will be completed.  

Three more locations have been identified as future fire station locations.  Property in the very Northwest corner of our City has been purchased for a fire station.  Another parcel, located in the Industrial Park on the eastern side of town, has also been identified as a future site.  This property is currently owned by the Public Facilities Board. Discussions about a future station on this property have received a positive view from the Board.  The 3rd location will be in the Northern portion of our City.  As of this report no location has been determined or secured; although, the general location has been identified.  Future stations will be needed as the community continues to grow.
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Dispatch Center- 201 Spring St.  

Supports our efforts in the field and is the answering center for all 911 calls originating within the Springdale Fire Department response area. They are truly the first point of contact for the Springdale Fire Department. 
FIREFIGHTING AND RESCUE APPARATUS

SFD maintains a modern, efficient, and reliable fleet of emergency vehicles.  With the support of the Mayor, Council and the citizens, we have been able to upgrade our fleet in the past 2 years. We will complete the final upgrade with two new ambulances.  The benefits of the fleet renewal have been many, including increased reliability, standardization, increased economy, reduced maintenance requirements, and greater flexibility to provide services to the community
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Pictured at left is one of SFD's engines capable of providing 1,500 gallons of water per minute.  The standard engines are housed in five of our six Stations, stations 1, 2, 3, 4, and 5.  We also have two in reserve status at Station 1.
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In addition to the engines, SFD also operates one ladder truck and a quint.  A unit designated as a "Quint" refers to the five functions a Quint provides.

· Water pump

· Water tank
· Fire Hose

· Aerial Ladder

· Ground Ladders

Our quint is capable of operating as an engine or, using the 75 foot ladder as a ladder truck.  The unit can pump 1,500 gallons of water per minute, and is housed at Station 6.
[image: image38.jpg]—"—L'-v*“ o — : ;

i wA i IJEPARTME/V

TR e '\}\-\\\\\ 3




Our ladder truck is a 100 foot platform aerial device designed for elevated streams and rescue.  It is pictured to the left and is housed at Station 1.
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SFD's medic units are a fleet of standardized ambulances.  The units are modular in design allowing for the patient compartment to be remounted on a new chassis as mileage and wear and tear take their toll on the cab and chassis.  The remounting process is much more cost effective compared to purchasing new ambulances.

Our medic units can be found at stations 2, 3, 4, and 5, with three medic units in reserve. 
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SFD operates other specialty units including:                      
Technical Rescue Unit
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Brush Unit


Hazardous Materials Unit
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COMMUNITY RISK REDUCTION DIVISION
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The Risk Reduction Division focuses on all aspects of life safety.  The primary objective is to reduce preventable deaths, injuries, and property loss through extensive public education programs, commercial fire inspections, and enforcement of adopted fire codes.

The Division has a dedicated staff charged with:

· Administration of the International Fire Code (IFC)

· Installation of life safety systems in buildings

· Carrying out fire and life safety education initiatives

· Identifying the causes of all fires, whether they are accidental or intentional.

Fire Inspections/Code Enforcement

The Division takes time to educate building owners and tenants while conducting inspections.  This helps gain voluntary compliance, as well as limit the number of repeat violations in the future.

The fire inspections are completed by both members of the Community Risk Reduction Division, as well as companies in the Operations Division.   Fire Crews learn their districts and familiarize themselves with the buildings prior to encountering an emergency in the location.  

We have also established a self-inspection program for the business community.  This is an effort to help ensure that all occupancies in the City are safe.  It also educates the tenants and owners of common hazards to look for and helps to keep their businesses safe.

In addition to annual fire safety inspections of commercial properties, the Community Risk Reduction Division has a wide range of other responsibilities, which include:

· Reviewing construction plans for new and remodeled buildings and conducting inspections during the construction process
· Approving business licenses after fire safety inspections are completed

· Random night time inspections of occupancies in public assemblies

· Follow up of complaints/ concerns of the Community

· Witnessing acceptance testing of all fire safety systems

· Ensuring fire protection systems in buildings placed on fire watch are repaired

· Overseeing the educational component given to all schools within the City during Fire Prevention Week

· Working with our City Water Department to ensure fire hydrants are maintained and repaired

· Special Education events and tours

· Springdale High School Medical Responder program
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The inspectors are challenged to keep pace with continued growth, change and rise in activity for their areas of responsibility.  The inspectors must fulfill daily obligations to external customers and department members while simultaneously investing sufficient resources to permit the division to meet long-term goals.

The Public Education Officer delivers presentations to the community throughout the year.  Our programs are developed to arm the Community with the knowledge to prevent situations that threaten life-safety.  But, they also teach our Community how to deal with those should they occur.
Several of the programs our Public Education Officer oversees include:
· [image: image45.jpg]


Providing CPR to non-profit groups in our Community

· Promoting a seasonal safety message for our Community

· Live fire demonstrations and fire extinguisher training

· Programs for preschools, civic clubs, retirement centers, employees, etc., on a range of topics

· [image: image46.jpg]


Update of Fire and Safety information on our website as well as daily briefings

· Fire and Life Safety Activities

· Deliver Education Programs 

· Station Tours

· School activities
· Smoke Detector installations

Our Community Risk Reduction Division also completes our fire investigations for the Department in conjunction with the Springdale Police Department, if arson is suspected.  One item that is a true measure of our organization is the amount of property saved versus lost in a year.  It truly gives a statement of how well we are doing at property conservation and extinguishment.  In 2015, our organization achieved a save to loss ratio of 98.87% saved vs. 2.63% lost.  Our elected officials have identified that an acceptable level would be 10-15% loss.  We are far exceeding those expectations.
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Property Lost vs. Saved
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EMERGENCY MANAGEMENT
SFD assists the City of Springdale in emergency management.  SFD helped develop the City's Emergency Operations Plan knows as an EOP.  By developing our EOP, we strive to minimize the impacts of an emergency or disaster on our citizens, visitors, property, environment, and the City's economy.  We work in conjunction with all the other City Departments, and have the ability to expand to the County, State, and even Federal level if necessary.
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A significant disaster will push the City's resources to the limit and will exceed our ability to manage the event without assistance.  SFD has a close working relationship with surrounding communities as well as our surrounding counties Emergency Management Offices.  This relationship will assist us in acquiring the resources and support we need to manage a significant disaster in our community.  We have several mutual aid agreements in place to strengthen our response capabilities and we continue to develop additional agreements that enhance our working relationships with Local, State, and Federal partners.

As part of the on-going efforts in Northwest Arkansas, we conduct on average four multi-jurisdictional, full scale exercises.  These drills help all the participating agencies develop better plans, and evaluate current and future needs in order to better serve our citizens.
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SFD also provides a yearly program from the national level which is the Community Emergency Response Team (CERT) course.  This program educates people about disaster preparedness for hazards that may impact their area.  It trains them in basic disaster response skills such as: fire safety, light search and rescue, team organization, and disaster medical operations.  Using the training learned in the classroom and during exercises, CERT members can assist others in their neighborhood or workplace following an event when professional responders are not immediately available to help.  CERT members are also encouraged to support emergency response agencies by taking a more active role in emergency preparedness projects in their community.

OPERATIONS
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The most visible component of the organization is the Operations Division.  These are the individuals who respond to requests for services 24 hours a day, 7 days a week.  "Line" personnel are divided into three shifts to ensure round-the-clock service to the Community.  These individuals staff the fire apparatus and medic units and are the most commonly associated with SFD.
The Operations Division also includes the Training Division and Maintenance Division.
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All personnel assigned to the line are cross-trained, holding nationally recognized credentials as a firefighter (FF) and as an Emergency Medical Technician (EMT) or Paramedic. They are also required at a minimum to have Hazardous Materials Awareness and Operations.   The dual FF/EMT role maximizes the efficiency of personnel and resources, but also requires a significant amount of initial and continuing education.  SFD personnel are competent and capable of handling complex medical issues under supervision of a medical control physician.
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Firefighters work a 24 hour shift which starts at 8:00AM.  Crews start by fully checking over their equipment and vehicles to ensure readiness.  
Daily duties can include:

· Public Education activities

· Training in fire and medical skills

· Apparatus and Equipment maintenance

· Physical fitness

· And a variety of other activities

All of these tasks must be completed while still taking care of their number one priority, responding to calls for service City-wide.  In addition to 24/7 shifts, we have a number of training activities and projects that require increased staffing to maintain adequate coverage during these special events.
Providing such a high level of customer service requires a considerable amount of "behind the scenes" work each day.  In addition to providing fire and EMS services, the Department responds to rescue incidents, hazardous conditions, and many other emergency and non-emergency calls for service.
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Interaction with the public is one of our favorite jobs.  Almost every day there are fire and accident prevention opportunities where we engage the public in schools or through education courses, civic meetings, etc.  Many visitors to our fire stations are also visitors to Springdale.  And, we enjoy making them feel safe while they are in our City, in the hopes they will return again and again.

SFD also works closely with its neighbors in the metropolitan area known as Northwest Arkansas, which includes Bella Vista, Bentonville, Rogers, Fayetteville, and other surrounding communities to share information, to learn about issues in the communities, and to proactively work together in the event of the "big one".

SFD takes great steps to remain at the forefront of our industry by:
· Recently being recognized as a partner in Heart Care by the American Heart Association

· The first department in Arkansas to utilize the National Testing Network for testing new hires

· The first department in the state to become certified in Candidate Physical Abilities Test (CPAT).

· Inter-local agreement with Washington and Benton County on a regional Hazardous Materials Team response.

The ability to improve our service is generated through many ideas and initiatives that originate from the Operational members.  It is their value, energy, commitment, and compassion that drive many of SFD's functions, programs, and activities.  All we do supports the accomplishment of our mission of providing extraordinary service to our community.

[image: image53.jpg]SPRINGDALE FIRE DEPARTMENT

— ——





TRAINING & SUPPORT SERVICES
The Training Division provides a comprehensive training and development program that enhances the abilities of personnel in order to improve department operations and service delivery.
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Our objectives in support of this goal are to:

· Support employee training and professional development at all levels of the Organization and in all subject areas to enhance knowledge, skills, and abilities (KSA'S).

· Provide administration and management of the Training Division and maintain records consistent with industry standards.

· Administer and support the new employee orientation program and the probationary firefighter program.

· Support Fire and EMS certification/recertification processes as required
Training in the fire service is a career-long commitment.  The Training Division supports this commitment by administering continuing education and training that contribute to organizational and individual development.  Training strives for continuous improvements in individual and team skills, knowledge, and ability.  A challenging mix of hands-on and classroom training prepares our firefighters to perform a wide variety of fire rescue missions.
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2015 Accomplishments

During 2015, the Training Division hosted the following regional courses:

· Arkansas Fire Academy Core Rescue course

· Battalion Chief Academy

· Leadership in Today's Emergency Services by Taskforce 1

· Truck Academy course

· Arkansas Fire Academy Instructor I course

· Hazardous Materials Technician Course

· Arkansas Fire Academy Rope Rescue Technician

· Company Officer Academy by Taskforce I

· Arkansas Fire Academy Inspector I
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The Training Division also conducted refresher courses for both EMT's and Paramedics on shift over a three month period.  This in-house training saved travel and overtime expenses while still meeting the State's educational requirements.
FLEET MAINTENANCE
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SFD's Fleet Maintenance Division is responsible for keeping the Department's entire fleet of vehicles and equipment running safely and efficiently.  This includes the SFD's emergency fleet as well as several staff vehicles.  The combined number of vehicles supported by our fleet division is 30 units which include:
7 Engines
3 Ladders 

6 Medic units 

4 specialty units

10 staff vehicles 

Fleet Maintenance is also responsible for SFD's fixed and mobile generators.  In addition, this Division oversees a comprehensive preventive maintenance plan and annual third-party DOT inspections on all emergency apparatus. 
This Division is staffed by one individual who holds multiple "ASE" (Automotive Service Excellence) and "EVT" (Emergency Vehicle Technician) certifications, which allows him to perform all of the functions typical of a full-service vehicle maintenance facility

The "shop" performs a wide range of comprehensive troubleshooting, engine and transmission repair, and other related services.  This Division is on call 24 hours a day to provide for emergency repair or required support.

The goal of SFD's Maintenance Division is to ensure that the fleet and assets of the City of Springdale are maintained to the highest standard of readiness by the most skilled and qualified technician available.
SELECTED STATISTICS
In 2015, total calls for service were the highest ever for SFD.  We do expect a slight decrease in 2016 as we are pulling back our EMS response district to within the city limits.  This was a much needed reduction as our call volume could not be supported any longer without additional resources.  Our data indicates that this move will only delay the need for additional resources by one to two years.

Total Call Volume for 2015 by Hour of Day
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Call Volume by Day and by Day/Night
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Structure Fires by Hour of Day
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Motor Vehicle Collisions with injuries by Hour of Day
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Response Time Data
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All figures on the above graph are in minutes.  Call processing time is from the time the phone rings until the dispatcher tones out the units.  The turnout time is from the time of tone, until the unit is moving towards the call.  The travel time is the time from the first turn of the wheels until the unit arrives on scene.  All of this is added together to get the total response time.  In 2014, the Springdale Fire Department had a focus group of citizens define a total response time of 6 minutes 50 seconds 90% of time.  In 2015, the Springdale Fire Department achieved a total response time 90% of the time in 7 minutes 17 seconds.  We are 27 seconds below our total response time benchmark.   We are hopeful that pulling our EMS coverage back to within the city limits in 2016 will improve our response times and get us closer to our benchmark target.
EMS Statistics
In 2015, EMS response was at the Advanced Life Support (ALS) level about 43.92% of the time.  About 72% of all EMS calls resulted in the patient being transported to the hospital, and our EMS crews treated but did not transport the patient in about 7% of the 2015 EMS calls.  Basic Life Support (BLS) calls are simpler in nature than ALS calls (involving cardiac, respiratory distress, stroke) which require a greater level of care.  Our cardiac save rate from pulseless to return of spontaneous circulation (ROSC) was 21.88%.  The national average is approximately 12%.
ALS/BLS Transports and Patient Refusals
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Top 10 Incident Types
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A FINAL WORD

SFD is dedicated to serving the residents, visitors, and community of Springdale, Arkansas.

The function of SFD lies in always striving for excellence, and in employing the best personnel, technological advantages, and business practices.  As SFD continues to enhance services, and refine processes, we do so with a dedication to continuous improvement.

For additional information, please visit us on our webpage:

http://www.springdalear.gov/department/fire_department/index.php
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Operations Highlights


105 Personnel across 3 shifts


9457 calls for service in 2015


6374 calls were EMS


3083 calls were fire related/ other





Did you know we…?


Complete hundreds of inspections per year


Pressure test over 14,000 feet of fire hose annually


Give tours of facilities


Provide free home inspections and smoke alarm installations














TRAINING HIGHLIGHTS


Total Training hours- 35,785


Fire Related training hours- 7,490


EMS related training hours- 8,915


Hazardous Materials training- 1,790


Technical Rescue training- 2,790


Professional Development training- 5,467
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