JANUARY 13, 2016
SPRINGDALE FIRE DEPARTMENT
BUSINESS MEETING MINUTES
	
	Springdale Fire Department personnel met on Wednesday, January 13, 2016 in the Central Fire Station training room. 

	Chief Michael Irwin called the meeting to order and welcomed the participants at 9:00am.   

	Chief Irwin discussed the 2015 budget.  The year has ended, but we still have 2015 bills coming in.  It's projected that we will have approximately $80,000 left in the 2015 budget.  Our biggest savings came from overtime.  The City finance team and the City Council wanted to deceased the overtime budget for 2016, but Chief asked that they not reduce the budget yet.  Historically, the overtime budget is hard to predict.  He stated that if we have a reduction in overtime during 2016, he would gladly revisit reducing the overtime budget for 2017.  Chief Irwin explained that when the Department has extra money in a line item, he will use that money for something else that is wanted or needed to better the organization.  Extra money from the 2015 budget was used to upgrade the training room equipment and buy uniform coats for everyone.  

	Chief Irwin stated that the 2016 budget was increased compared to the 2015 budget.  Capital item requests include:  Thermal Imaging Cameras, an extra $40,000 for technical rescue equipment.  Chief Irwin thinks that the Department will be in good shape with the 2016 budget.  The station requests that were budgeted will be fulfilled soon.  

	Next, Chief Irwin discussed the changes to the EMS response districts.  On January 1st, we quit responding to EMS calls in unincorporated Washington County.  We have responded to a few calls in Washington County, and we expected that.  We are still providing EMS service to Lowell and Bethel Heights, but we are no longer responding to rural Benton County.  Hopefully our responses to Lowell & Bethel Heights will end on January 31st.  Lowell should have their ambulance ready and available for responses in those cities by that time.  Since reducing our coverage area, we have seen a decrease of about 5 calls/ day.  This is about what we expected.  Chief Irwin thinks that our call numbers will trend back up, and he thinks that over the next couple of years our call volume will be back to where we started.  2015 was another record breaking year with 9,457 calls for service.  About 70% of those calls were EMS related.  He feels that bringing our EMS response district back to the city limits was a good move for the Department.

Then, Chief Irwin talked about the new ambulance.  Chief Vaughan, Shaun Bennett & Paramedic Jason Guthrie just returned from the Braun plant for the final inspection of the new ambulance.  That ambulance should be delivered next week.  This will be a good addition to our fleet and get us back on our ambulance fleet schedule.  Another ambulance has been ordered.  Braun said that it will be completed sometime in April.  It will be identical to the one that will be delivered next week.  This will be the last ambulance we buy new.  In 2017, we will begin re-mounting units.  The ambulances will be re-mounted across the street from where they're built.  We will be meeting with that division of Braun to work out all the details/ questions regarding the re-mount process.  The proposed plan is to re-mount a unit at least once before a whole new unit is purchased.  Chief Irwin stated that if we're not happy with the re-mount that he's not opposed revisiting the replacement plan.  He stated that lots of Departments out there re-mount their ambulances and have been very satisfied.  

At the January 18th Police & Fire Committee meeting, Chief Irwin will be requesting a total change out of our SCBA equipment.  This will cost approximately $500,000.  He has also requested that a request for additional 3 personnel be added to the committee agenda.  He wants to hire 3 people in 2016 and 3 people in 2017 to staff a 5th ambulance in the summer of 2017.  If the EMS calls trend the way they have historically, that will be about the time we're back to the EMS call numbers we were seeing at the end of 2015.  If approved for the 3 additional people, we will hire them towards the end of March.  This will give us 3 weeks with them before they go to the Regional Academy in Rogers.   

The following topics were addressed during the open floor discussion:

1. The radio system is being changed from analog to digital.  The Grimsley Road tower has not been completed yet.  Once completed, it should enhance our communication abilities.  This tower will be connected to the Carlock Tower via microwave and/or internet.  The tower receiving the best signal will be the tower that's automatically used.  This will be an improvement, and will take out the possibility for human error.  The digital signal will either be crystal clear or there will be no transmission unlike an analog transmission.  There has been confusion on the initial programing.  Chief McDonald will be sending a department-wide e-mail explaining the changes that have been made or need to be made.  

2. Dissatisfaction was expressed with the Uniform Committee's decision to remove uniform shorts from the uniform policy.  It is also a concern that the uniform colors are not highly visible especially since we are moving to more black uniform components.  A member of the Uniform Committee stated that the problem was not with the footwear being worn with the shorts, but that the polos with shorts just didn't look professional.  Captain Bitner encouraged anyone with a problem with the uniforms to attend the next Uniform Committee meeting to express their concerns.  Chief Irwin stated that he is also concerned about visibility.  Personnel should wear their safety vest or bunker coat anytime they are concerned about visibility.  The new jackets we will be receiving were purchased with 2015 funds which will leave 2016 money available to purchase polos.  Capt. Bitner's goal is to buy everyone a grey raincoat with reflective green by the end of 2016.  The Committee needs to be mindful of the uniform choices because Fire Department members are getting identified by the public as police officers.  Someone also suggested that we have a community focus group to give their input on the SFD logo.  Our new SFD logo is not clearly identifiable from a distance.       

3. We are still having problems with Dispatch.  Just this morning, they put out tones with no dispatch traffic.  And, some of the Dispatchers are not speaking clearly.  Hopefully these issues will improve with the hiring of a new Dispatch Manager.  There is a problem with employee retention in the Dispatch Center.  Chief Irwin has been working with Chief Peters on a resolution.  Chief Irwin did state that a regional dispatch center would help with these issues.  Chief Hales announced that we are doing two Fire Academies for the Dispatchers this year.  One will be in the next month and a half, and the second will be this fall.  If you have specific problems or topics you would like covered, please forward them to Chief Hales.  If the Dispatcher starts talking before the tone activation is complete, no traffic will come over.  If this happens, notify Dispatch that you have received a tone with no instructions.  New Dispatchers ride out with fire crews during their orientation period.  Once things level out in Dispatch, Chief Irwin would like our new Firefighters to sit in the Dispatch Center for a few hours.    

4. There was a glitch in yesterday's monument survey through Survey Monkey.  They will get a survey out this afternoon, so members can vote for or against.     

5. The Mayor will propose that the SCBA's be purchased from two different sources:  $340,000 will come from bond money remaining from the Station builds and $160,000 will come from CIP funds.  Chief Irwin is okay with this plan provided they don't lose sight of the training facility.  They would like to build the CIP fund account back up and then revisit the training facility project again in August or September 2016.  Chief Irwin is still working with the City Engineer to ensure that they can build a road & drainage to the training facility.  Public Works has donated the 7 acres of land on McCullough Drive which will give us room for future development. 

6. We will be purchasing SCOTT X3 SCBA.  We have requested that the sets include a mask and a voice amp for each firefighter.  

7. Act 833 money has been set aside to help with the training facility costs.  There will be a 10% increase in the cost of the training center because we didn't order it by the end of 2015. The proposed training facility will be a 4 story intermodal container facility with 2 burn rooms, a maze & a self-rescue area.  This is not a brick & mortar building.  We need to decide quickly if we want to go with a different type of facility.          

8. Chief Irwin was asked how much longer CPAT will be at Station 1, and he has no idea.  Metro Chiefs has talked about renting a building, but they don't have the funds.  Chief Hales stated that Rogers Fire Department is building a new training facility.  If they get everything they have requested, they will have a building to house the CPAT.  

9. Chief Irwin announced that the Arkansas Children's Hospital is building a facility at the intersection of 56th St. and Watkins Ave.  Preliminary plans show it is 4-story with a basement.  It will have the capability to double in size, and word is that will happen relatively soon.  They hope to break ground in March and see their first clinical patients in September 2017.  Sam's Club is scheduled to break ground in June 2016.  There is a lot of interest from Wal-Mart in the area around Sam's Club.  They are looking at building a hotel and NWACC campus near ARVEST Ballpark.  

10. New businesses are coming to downtown.  Tyson Foods and Apple Blossom Brewery will be opening on Emma Ave.  Core Brewing, Fat Tire Bike, a mercantile, and a coffee shop will be opening in the downtown trail area.  There is talk that the revitalization plan will include residential sprinklers requirements for the downtown area.          

11. Captain Eric Smith's retirement ceremony is scheduled for Friday, January 22nd at 3pm.  He will be working as the Asst. Fire Marshal for Benton County.  Eric has done a lot of work for our Department, and he will be missed.  

12. Chief Irwin announced that Jeremy Shinn will be promoted to Captain soon.  Blake Gadberry will also be promoted to Driver/Operator.  

	Chief Irwin ended the meeting by thanking everyone for their hard work and effort during 2015.  A draft of the 2015 annual report will be out within the next couple of weeks.  The new report format will better represent our Department and the accomplishments of our personnel.  Chief Irwin will continue to work with City Hall to get everything the Department needs to achieve excellence.

	Chief Irwin was asked if the City would be doing a pay study.  Chief Irwin has already asked, and he doesn't think it will happen in 2016.  Preceptor pay was discussed.  Chief Irwin is going to let the EMS Committee define the qualifications for preceptor pay.  Individuals will only get the preceptor pay when they are actually precepting.

	Battalion Chief Blake Holte was recognized for his 20 years of service and presented his 20 year serving since nameplate.  Chief Irwin also announced that Captain Randy Riley will be reaching his 30 year milestone this year.  Congratulations to both of these men for their service.  Chief Irwin has started recognizing individuals who have reached 5 year employment milestones in his annual report.            
  
There was no further business before the Springdale Fire Department; the business meeting was adjourned at 9:53 am.






1

