The Senior Staff meeting was held on April 18, 2016.
Staff members present were: Chief Irwin, AC McDonald, DC Vaughan, BC Skelton, BC Hales, BC Holte, and BC Miller.

Items of discussion included the following:

· Response matrix including automatic alarm assignments.
· Paramedic cycles and how to better recruit and retain paramedics.

· Possible organizational changes with the retirement of Car 2.

· Benevolent fund update.

· Captain testing.

· PPE policy updates.

· Use of FMLA leave and limitations.

· Minimum standards discussion.

· Six members going to FDIC.

· Radio system update.

