APRIL 27, 2016
SPRINGDALE FIRE DEPARTMENT
BUSINESS MEETING MINUTES
	
	Springdale Fire Department personnel met on Wednesday, April 27, 2016 in the Central Fire Station training room. 

	Chief Michael Irwin called the meeting to order and welcomed the attendees at 9:00am.   

	Chief Irwin congratulated all the candidates who recently participated in the Captain's promotional exam.  He recognized John Cobb for finishing first on the Captain's certification list.    

	Chief Irwin discussed the radios.  All the digital radio systems within the stations should be fixed today.  We have moved to a very narrow digital bandwidth.  This should eliminate a bunch of SPD's problems, and all of our issues should be resolved very soon.   

	Chief Irwin stated that the iPads, rockets and Thermal Imaging Cameras are all here, and Shaun Bennett will start working today to get this equipment installed.  The new TIC's will be mounted in the front of the truck & engine cabs and the older TIC's will be mounted in the bubby cab so that each truck & engine will have 2 TIC's.  Hopefully this project will be completed in the next couple of weeks and everyone will have their TIC's, iPads and rockets.     

	Next, Chief Irwin announced that all of the new airpacks have been repaired.  He is hopefully that all of the issues have been addressed.  But, if any other problems are found, they need to be reported to Fire Administration.  

	The accreditation process has slowed down.  We are now working under the CFAI 9th Edition, which has changed the criteria for the Risk Assessment and Standards of Cover.  The Self-Assessments are currently being worked.  Chief Irwin stated that he's not going to force this project/ process.

	Chief Irwin announced that Melissa Reeves was hired to handle the City's public & media relations.  He stated that she will not get involved with Police and Fire media and promotion unless we ask for her assistance.  Please accommodate Melissa if she requests information and/or assistance from us.     

The following topics were addressed during the open floor discussion:

1. Chief Irwin will most likely not be asking for a mid-year step.  He thinks there is a slim chance it would be approve, and thinks he would have better chance at requesting 2 steps for next year.  

2. Several people stated that the new radios are hard to operate while wearing gloves and bunker gear.  It is not feasible to purchase radios like Fayetteville Fire as they cost approximately $3,000 each.  But, because of the safety issues, we will look into other options.  This project may have to be financed next year. 

3. It was asked if the blanket policy of 10 inspections per month could be eliminated.  Chief Irwin stated that he would bring this up in the senior staff meeting. 

4. The FMA's need to be updated in ImageTrend, so that the inspections are assigned to the correct response area.       

5. D/O Dudley Gideon requested that grandparents be added to the sick leave policy.  Chief Irwin stated that family is important, and the Captain is authorized send to someone home when there is a family emergency.  Shift Commanders will find coverage later.  The HR Department is currently working on updating policies, but Chief Irwin doesn't know which policies will be updated/ changed.  

6. Approximately $20,000 was spent on the new SFD polos.  Nothing in the day to day uniform totally meets NFPA requirements.  NFPA compliant uniforms are available but they're uncomfortable, expensive and cleaned with chemicals.  The polos were the decision of the Uniform Committee.  The polos were changed to improve the look/persona and professionalism of our firefighters in the public.
 
7. Firefighters in trouble should NEVER change their radio frequency.    

8. Communication during inspections is difficult because Station 3 is not able to make long distance calls.  As a temporary solution, cell phones in the Medic units can be used to make calls.  Although, the cell phones should not be removed from the Medic units.  It might be helpful to have cell phones added to the engines too.  

9. Several people are discouraged that an individual on FMLA leave is allowed to work overtime while taking FMLA on their shift.  Mandatory overtime has been required to cover this individual's regular shift.  Chief Irwin explained the difference between FMLA block leave & FMLA intermittent leave.  Overtime is not allowed when taking block leave, but intermittent leave allows the individual to work overtime & take leave when necessary.  Chief Irwin will discuss with HR the inconsistencies & problems with FMLA.      

10. Scene clean-up should be done by a different crew, or even the Street Dept., for the emotional well-being of the original crew.  The Shift Commander has the ability to change assignments if the crew is having a hard time with a call.  Crews need to be aware and notify others if they notice a change in their co-worker's behavior.  Don’t wait for a Captain or a Shift Commander to notice and address the issue.   

11. Turn-over is becoming the norm in the fire service.  Reasons for high turn-over include:  
· Pay higher & more flexibility with other area departments
· Upset with Department and City leadership
· Portability of retirement plans          

Solutions:  
· Change the pay scale
· Good working conditions & high quality equipment
· Ability to take time off
12. Chief Irwin stated that double time for mandatory overtime was not possible.  That would encourage people to not take overtime until it was mandatory.  The solution to the mandatory overtime problem may be to reduce the minimum staffing numbers.  The Shift Commanders may need to remove the "opt out" option on CallBack Staffing before mandatory overtime is made.  Personnel need to start taking overtime, or we'll have mandatory overtime or brown-out stations.  The Shift Commanders will begin offering overtime in smaller increments before going to mandatory overtime.    

13. Chief Irwin announced that we need to start looking outside the box for better ways to provide EMS service.  One possibility would be non-civil service paramedics to work on the ambulance only.  We could also consider staffing schedules based on time of day call volume.  Chief Irwin did state that he will not entertain a 48/96 schedule.    

14. Shaun Bennett requested that crews continue to enter the daily & weekly checks into Firehouse.  

There was no further business before the Springdale Fire Department; the business meeting was adjourned at 10:30 am.
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