JULY 13, 2016
SPRINGDALE FIRE DEPARTMENT
BUSINESS MEETING MINUTES
	
	Springdale Fire Department personnel met on Wednesday, July 13, 2016 in the Central Fire Station training room. 

	Chief Michael Irwin called the meeting to order and welcomed the attendees at 9:01am.   

	Chief Irwin provided an update on the training facility.  Public Works has given the Fire Department land on McCullough Dr. off of E. Emma Ave. for our facility.  All of the utilities have been located.  Public Works will do the street work and the pylons needed to construct the base of the facility.  The Engineer Department is going to do the majority of the engineering work on this project.  We need the City officials to commit the funds for this project.  Chief Irwin has approached the Mayor, and the Mayor has asked that Chief Irwin hold-off on the official funding request until the Cambridge St. bids are in and they know what that project is going to cost. Chief Irwin anticipates that the facility won't be built until 2017.      

	Chief Irwin discussed the 2016 budget.  Currently, we've spent 43% of our budget and 42% of the year has passed.  We're doing fine on the personnel and overtime costs.  Our operating and maintenance budget is high.  That is typical as a lot of items are purchased at the beginning of the budget cycle.  Overall, Chief Irwin thinks that we're going to be okay.  He noticed last month that the funds were never added to our budget for the 2 new ambulances we purchased, so he was requested a budget amendment to transferred $450,000 to our budget.  Chief Irwin asked everyone to be cautious on their spending requests.  He will continue to buy those items that are needed.    

	Chief Irwin announced that he's beginning to compile the 2017 budget.  The first citizen input session is tonight from 1700 to 1830 at City Hall and then again on Friday from 1300 to 1530.  After those sessions are finished, he will review that information and then start meeting with the different groups within the Department to discuss their needs and wants.  He will consider all the requests and then put together a respectable budget to present to the Mayor and the Council.  This process will take a couple of months.  He hopes to have this submitted by the end of August.  The Council will then review the submitted budget and will have budget meetings beginning in September or October.  Chief Irwin will be coming around asking for a list of wants and needs.  He will try to get many of the wants, but only after the needs have been secured.  

	Next, Chief Irwin discussed the customer survey results.  Melissa has been doing a great job getting the surveys out.  We have received over 100 responses in the second quarter, this is the most we have ever received in a quarter.  96% of the surveys came back as "Excellent" and 4% came back as "Good".  We didn't receive any surveys with a rating lower than good on any category.  Chief Irwin stated that the crews are doing a great job and to keep up the good work.  The customers are pleased and that's a big issue with accreditation.  A couple of the surveys contained suggestions that Chief Irwin will consider.        

	The application process is currently underway.  The last CPAT session was completed last Saturday with approximately 23 people signed up.  We have currently received 6 applications from candidates who have passed their CPAT and NTN test.  It is not uncommon for candidate to wait until just before the application deadline to apply.  The last local NTN test will be held on Saturday.  

 	Chief Irwin briefly discussed the vehicle replacement program.  The Department currently has 3 staff vehicles that will need to be replaced next year.  We are currently short 1 staff vehicle due to a blown motor last year.  The Wildland Fire Committee is currently looking into options for a new Brush Truck.  Hopefully, we can get that ordered next year too.  Next year will also be our first attempt at remounting an ambulance.  This will be a new venture for us.  Other agencies have had good luck with the remounts.       

The following topics were addressed during the open floor discussion:

1. The training facility land will have to be shared with Public Works.  The Fire Department doesn't have a set amount of land, but we can use what we need.  The site work and tower will be constructed first.  Next, Chief Irwin will look at scattering training props around the property.  Eventually Chief Irwin would like to have a classroom facility with restrooms and an area large enough to house the CPAT equipment.  

2. There has been talk about buying a house in FMA 4 West and staffing it with a brush truck.  The response times in this area are bad.  The times are about 15 minutes on average.  Fortunately, the call volume is low in this area, but call volume will only increase with the construction that's happening out there.  We also don't have the funds to build a station out there yet.  A home and a brush truck would be a temporary and affordable solution to the problem.  This model is being used by other departments with great success.  Response times and patient care have improved.  These personnel can't go into a fire, but they are able to give a size-up and hydrant information while other units are enroute.  This is still just an idea that's being considered.  The response times should be reduced to 8 – 9 minutes if we implemented this idea.  This idea, if implemented, would likely happen in the summer of 2017.         

3. It was asked if the brush truck would be an ALS unit, and Chief Irwin doesn't know that yet.  We are currently having trouble staffing our current Medic units.  That will be determined as the idea develops.   

4. We are still pursuing 3 new people for next year.  Chief Irwin will include that in the 2017 budget request.  Those 3 new people will most likely not be going for a 5th medic unit.  Statistically, EMS and Fire calls will be down approximately 1,700 calls for the year.  This decrease in call volume will make it difficult to justify the need for a 5th ambulance.  However, these new people may be the ones that we can use to staff that new station.  Staffing the temporary staffing shouldn't add much cost to our budget.          

5. The tentative plan is have enough bonds available for a 2018 bond election for station 7 & hopefully station 8.  We will know more as time goes by.  

6. If implemented, the temporary station in FMA 4 West would likely happen in the summer of 2017.  The new hires wouldn't be hired until March of 2017 so that we could send them to the NWA Fire Academy.  They wouldn't graduate from the Academy and be ready to work until June.  The ultimate decision on this project will be made by the Mayor and the City Council.  Chief Irwin just makes recommendations.  
       
7. The Ladder 1 crews have been testing new lapel mics.  These mics are more user-friendly and have a higher heat rating than our current mics.  The lapel mics will be budgeted for next year provided the trials go well.  It will cost $12,000 to $15,000 to purchase new mics for all personnel on all units.  Chief Irwin's goal is to update the Captains mics and then work his way down the line.  Dean will purchase 2 more mics so that all Captains are given the opportunity to test these new mics.      

Smith Two Way has the true template for how we want the emergency button on the new radios to work.  They will be here in the next two weeks to reprogram all the radios.  The goal is to get the emergency button to operate similar to the way it did on the old radios.  Smith Two Way has been working with Kenwood technicians on the programing template.  This time all the radios will be programmed from 1 computer to ensure that the same template is being used and all the radios have been re-programmed.    
 
8. The accreditation process is still slowly moving along.  Captain McDonald is currently meeting with different groups to start work on the performance indicators.  Chief Irwin thinks it will help to improve our Department.  The Mayor is onboard with the accreditation.  Chief Irwin just gave him an accreditation newsletter which he is going to share with the Council.  The newsletter talks about the benefits of accreditation and the cost of accreditation.  Chief Irwin hopes to become an applicant agency within the next 3 or 4 months.  We will have 18 months from that time to become a candidate agency.  Finally, we will be reviewed for accreditation.  Chief Irwin wants this to be a process not a project which improves the Department for years to come. 
 
9. Chief Irwin said they will work on resolving the audio issue for the sub-stations attending via GoToMeeting.  Chief Irwin wants everyone to hear all the meeting discussions. 

Chief Irwin thanked everyone for the work that they do.  He said that the citizens also appreciate what they do.  Be careful out there and keep your head on a swivel.  We are living in unknown/crazy times.  
        
There was no further business before the Springdale Fire Department; the business meeting was adjourned at 9:36 am.
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