The Senior Staff meeting was held on August 15, 2016.
Staff members present were: Chief Irwin, AC McDonald, DC Vaughan, BC Hales, BC Valdez, BC Skelton, BC Holte, and BC Miller.

Items of discussion included the following:

· Start using ImageTrend for maintenance and inventory 8-15-2016
· Call volumes down from 2015 due to pulling back to corporate limits
· 2017 Budget request will be asking for an additional Assistant Training Officer and 3 new Firefighter positions. Chief has requested Mayor Sprouse to consider both step increases and a COLA for SFD Personnel 

· 2017 Capital Budget Items – Brush Rig, 3 Staff Vehicles, Cot Power lifts, Training Tower, Remount Ambulance

· Class updates from Car 5

· Concerns on scheduling physicals from B1C

· Health and Wellness Policy update from B1A

· Discussion on Honor Guard from B1B

· Discussion on BC's limiting shift swaps to those who use them excessively

· Gear inspections discussion

