October 12, 2016
SPRINGDALE FIRE DEPARTMENT
BUSINESS MEETING MINUTES
	
	Springdale Fire Department personnel met on Wednesday, October 12, 2016 in the Central Fire Station training room. 

	Chief Michael Irwin called the meeting to order and welcomed the attendees at 9:00am.   

	Chief Irwin provided an update on the accreditation process.  Captain Dustin McDonald has been around to almost all of the stations by now, if not all of them.  He has gone over the accreditation items, what accreditation is for, what our intentions are, and what the accreditation intentions are.  We are very close to having our Standards of Cover and Risk Assessment completed.  It's being edited now.  Once that's complete, we'll send it out to everyone to look at and then we'll post it on our SharePoint website with Centers for Public Safety Excellence (CPSE).  We will become a candidate agency right after the first of the year.  We will then have 18 months to complete our accreditation process.  Captain McDonald and many others have been working on our self-assessment, and that is starting to come together.  Progress is being made, but it's slow.  We want to make sure we're doing it right and it is what the future of the organization needs.  He hopes that everyone is behind the process and has a little better understand of the process.  We will answer any questions we have as we go along.  Captain McDonald will distribute the individual unit response times soon.  This information is for informational purposes and should be used to improve our performance.  Our goal is to go before the board in March 2018 which means that everything will need to be turned in by September 2017 to be on the board's March 2018 docket.  We were originally thinking maybe August 2017, but that meant that we would need to have everything turned in by March 2017.  We felt like that might be a little rushed, so we're going to slow down and make sure we do it right.  Hopefully everyone understands and agrees that we need to do it right. 

	Chief Irwin discussed the 2017 budget.  Our preliminary budget has been submitted.  It hasn't been looked at as a final budget yet.  They are still trying to gather all the department budgets, and then put them together to see the total proposed City budget.  Across the board budget cuts were discussed during yesterday's Department Head meeting.  Every department will be required to make cuts because the preliminary budget numbers are coming in higher than the projected income.  The proposed budget was submitted at approximately $13.2 million including our capital items.  Chief Irwin has prioritized his capital requests based on input from the chief officers.  Chief Irwin stated that he's going to tell them we need everything we've asked for, but will provide a prioritized list when asked.  If we get everything we ask for, we should be in good shape.  Currently, they're considering at a step increase.  It looks like the step increase will hold.  Chief Irwin has no idea about a COLA.  A 2% City-wide COLA was requested, but he doesn't know that will be a reality.  The three additional personnel have been requested for 2017.  He has also asked for an additional Captain in the Training Division.  Currently training is losing ground on EMS training.  They are currently looking at revamping the senior staff level a little bit.  The Division Chief's position would be turned into a second Assistant Chief position.  This would not add any personnel.  It would just change the organizational chart.  This change should set us up a little better for the future.  Chief Irwin thinks they are currently looking at just giving the employees a step and not increasing the pay scale.  It is also projected that the topped out employees will receive a $1,000 mid-year bonus.  It has not been discussed whether the City will do a HSA deposit this year.  Chief Irwin thinks that it will be asked for, but doesn't know if it will be approved.  The dental premiums will go up a little bit; however, Chief Irwin stated that it looks like the health insurance premiums will remain the same.  They will wait until after the election to pass the budget because new Council members may be elected.  

	Next, Chief Irwin discussed 2017 open enrollment.  Employees will be allowed to do their enrollment electronically this year.  Individuals will be available in the City Council Chambers if you have questions about open enrollment.  More information regarding the open enrollment period will come out soon.  

Station 5 personnel stated that the Johansson study which was done several years ago advised that we were 6% behind the area departments, and they think with no COLA that will only get worse.  Chief Irwin agrees, and that's why he asked for a COLA.  He can ask and suggest, but other than that- it's out of his hands.  Chief Irwin does agree that we're to the point that we need to do something, and he has discussed it with the Mayor.  The Mayor didn't know if he could afford to do it & Chief told him he didn't think he could afford not to do it.  Someone else asked how we're going to close that gap, and Chief Irwin doesn't know.  He thinks there is a gap, but the gap varies depends on how you look at it.  The pay ranges are very close to those of surrounding departments, but the gaps appear when you start comparing individuals within the pay scale.  That is something that's going to be hard to fix as it would have to be done on an individual basis with every employee of the City.  The Mayor has to look at the City as a whole and not just an individual group.    

	Chief Irwin provided an update on the training tower.  We have been trying to get a training tower for about a year now.  We started out looking at a facility of intermodal containers with 3 stacked on top of each other and a couple off to the side.  We have changed that into 3 containers stacked side by side and then 3 stacked up.  This makes it look more like a building and gives us much more room.  The options are the same between the 2 facilities, but with the second option we will end up with 2 burn rooms.  The biggest issue is the facility location.  The McCullough Drive site is still available to us, but we're currently looking at land off Turnbow, in the Industrial Park.  The Public Facilities Board is currently working on that.  One of the biggest concerns they had was the business' thoughts on the training facility out there.  Chief Irwin stated that almost all the business in that area support the training facility.  Chief Irwin is hopeful that the Mayor will invite him to the Public Facilities Board meeting which should take place later this month.  Chief Irwin can then talk to them about the proposal and make plans to proceed.  Hopefully, we'll see some type of progress on the training facility before the end of the year.  There is money available, and they think that it is a good use of that money.  We did not receive any grant money for the training facility.  Chief Irwin thinks that we're not in good terms with the grant people, but he's not exactly sure why.  He thinks that there were a couple of grants that were not closed out properly.  Chief Irwin is still looking at using some Act 833 money to help purchase a training facility.  We are able to consider the larger facility because of the additional Act 833 funds.          

 	Next, Chief Irwin talked about upcoming nominations for awards.  Chief Irwin would really like to have an annual awards banquet in January or February.  Soon you will see a list of award nominations and the criteria to be considered for each category.  If more than one person is nominated in a category, then the department will vote to decide the award recipient.  There will be a couple of awards that are chosen by senior staff and Chief Irwin will chose the Fire Chief's award.   The Fire Chief's award will not be guaranteed every year, and will be saved for that special event or special thing that somebody does for the organization to move us above and beyond.  Chief Irwin will only give that one when he feels like someone has stepped up and done tremendous work to help the organization.  When nominating somebody, please look at the criteria for each award.  The criteria for each award will be:  has it helped the citizens or the visitors, has it helped the City, and has it helped the department.  Chief Irwin has not decided on the time or place for the banquet, but he has received a few suggestions on the location.  He is going to work on getting a caterer to prepare the meal for us.  All the plans are still preliminary, but we do need to start working on the award nominations so we can order the awards.  

The following topics were addressed during the open floor discussion:

1. We are still waiting on Smith Two-Way to install the Raven system and fix the emergency button.  Smith Two-Way will be coming to Monday's Senior Staff meeting to update the senior staff on the radio debacle.  Chief McDonald invited them to the meeting because he really doesn't know that status himself.  The Police Department has terminated Terry Griffin's affiliation with them on the radio project.  They are currently working with a new salesman, and they are re-installing the old repeaters in digital, conventional mode.  Hopefully, after Monday's meeting, we'll all know more.  The Police Department had places where they couldn't talk at all, and their coverage was much worse than it was on the conventional side.  They went to conventional, digital repeaters on some of the old tower sites.  They are trying to work through these problems, and will give updates as they become available.    

2. Someone at Station 5 asked if the department could purchase fire rated radios in place of the current radios being used.  The current radios are fire radios.  They are not fire rated, but there are not too many radios out there that are fire rated.  The City spent a lot of money on the current radios, so they will probably not be purchasing in a new batch of radios that will withstand 100 degrees more than the radios we currently have.  The buttons on the current radios are hard to change because of the small buttons.  The fire rated radios cost $3,000 to $4,000 as opposed to the $500 radios we currently have.  It's not feasible to spend that much money on radios that will get torn up and lost.  The overall cost/benefit does not support purchasing the expensive radios right now. 

3. Earlier this year, some of the captains demoed new lapel mics.  What is the status on those?  The company identified a design flaw which caused a failure of the mics, and they're going to replace them.  Chief Vaughan is currently working with the company to get new ones to test.  If we get the 4 mics back and the testing goes well, then we'll be ready to purchase.     

4. What are the first items you will cut from the budget?  The first things on the list will be the capital items and the temporary station in the Northwest corner.  The temporary station is something that needs to be looked at, but it is something that Chief Irwin is willing to put on the chopping block, if necessary.  He's not willing to cut much of anything out of his everyday budget requests.  We have got to continue to move forward, and it would be very difficult to do that if we make cuts.  He would also consider cutting the staff vehicles.  Two 10 year old vehicles are up for replacement this year according to the vehicle replacement schedule, and we are short one vehicle that blew-up last year.  Chief Irwin doesn't want to get off that vehicle replacement schedule unless it's absolutely necessary.  The temporary station in the Northwest corner will likely be the first item to be cut, and probably the only thing that he would offer up as a cut.  The Council gets the overall decision.  Chief Irwin is looking at retro-fitting all of the ambulances with the power lift system.  These are at the top of his priority list.  The brush unit is next on the priority list.  Next, would be the staff vehicles.  And, last is the temporary station. 

5. What are the plans for the temporary station?  The temporary station was proposed to be a house retro-fitted for a new brush rig with a two person crew.  They would be our first responders for calls out in that area.  We don’t really know yet how the whole model will work, and won't make any plans until we know that the funds can be secured.  Chief Irwin has talked to other departments who have done this, and it was a huge success for everyone that he's talked to.  He doesn't think that the City will go in that direction, but he doesn't know.  He thinks maybe they'll want to wait for a 2018 bond election for Stations 7 & 8.  The station study showed that we needed a station on the east side, then one in the Har-Ber area and finally a station in the NW corner.  Originally the temporary station in the NW corner was to fill the Station 7 (proposed station on Har-Ber Ave.) & Station 10 (proposed station in NW corner) void as well as prepare for the completion of the 412 Bypass and the development of a proposed subdivision.  The Legendary Subdivision is growing quickly.  Statistics show that every 3rd home gives us 1 additional call.  For the last 3 to 4 years, we have averaged about 150 calls in that area.  Calls in that area increased by about 13% last year over the previous year.  It's estimated that we'll see the same increase for 2016.  The Council elected to try and build Station 7 on Har-Ber Ave. before building a station on the east side of the City because that would remedy the lack of coverage on the western and northwest corner of the City.  They thought they were addressing two concerns rather than just the one on the east side.  The idea of the temporary station would have also served that purpose for the next 3 to 5 years.      

6. Guests should not be allowed to attend the Department meetings.  Members should feel free to voice their questions/ concerns without the fear of possible repercussions.  It is important to be able to discuss things openly.  

7. Chief Dayringer with the Fayetteville Fire Department has currently stalled the negotiations of moving the department's dispatching to the County.  We are going to let it be for now.  Chief Irwin will be meeting with Chief Peters to see if we can improve Fire Department dispatching.  He can make suggestions, but he can't make any changes without the support of the Police Department.  Chief Irwin has a couple of ideas on improvement.  One would be that the Dispatch Center become a joint partnership between the Fire and Police Departments so that Fire and Police have equal say over the dispatching operations.  The second would be to make Dispatch a stand-alone department with an oversight board which would include the Fire & Police Chiefs and a couple of other people.  He thinks Chief Peters is open to new ideas and that a little bit of progress can be made.             


 Chief Irwin thinks that overall the organization is moving in the right direction.  He is thankful for the support and help of the personnel.  Chief Irwin recently read an article about the future of the fire service and community para-medicine in particular.  It said most fire departments have missed the boat on para-medicine.  This service is already being filled by other organizations or soon will be.  He's not totally convinced of that, but he does believe that there are changes that the department can make that will be of benefit to the community.  It’s vitally important that we look at ways to make ourselves marketable and sustainable.  He doesn’t want the department to become stagnant and eventually extinct.  His goal is to continue to push the envelope and be in the future to make change in the next 3 to 10 years.  The day to day operations are the responsibility of the Shift Commanders and the Division Chief.  1 to 2 year goals are Chief McDonald's responsibility.  Hopefully everyone agrees that we can't stay the way we were.  We have got to change, and we have to continually look at what's best for the organization. 

Captain Bitner said the beds are now on the PublicSurplus.com website auction.  He also said that everyone will have back-up gear by May 2017.  And, he has new hose for the crews to evaluate. 

The Civil Service Commission has set the application period from Saturday, Oct 15th to Thursday, December 29th.  The last scheduled National Testing Network test is scheduled for this Saturday.  But, we are trying to get them to open another testing date in December, which will follow the bi-monthly testing schedule.  Interviews will be conducted in January.  If there are any open positions, job offers will be made in time for the candidates to participate in the local Academy in the spring. 

We currently have one new hire, Mitchell Stevens, who will begin training in Camden on Monday.  Mitchell is a paramedic.  The previous new hire, Jeffrey Molen, has his paramedic certification and all his fire certificates.  He has already been assigned to C Shift.              
   
There being no further business before the Springdale Fire Department; the business meeting was adjourned at 9:41 am.
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