The Senior Staff meeting was held on December 19, 2016.
Staff members present were: Chief Irwin, AC McDonald, DC Vaughan, BC Hales, BC Valdez, BC Skelton, and BC Holte.

Items of discussion included the following:

· 2017 approved budget.
· 2017 Awards Banquet, nominations being submitted.

· Policy Review of 101.1 thru 101.6.

· Radio programming update.

· Metro Chiefs memberships for 2017.

· Postpone migration to ImageTrend Elite until later.

· Lock out All-Steer on Ladder 21.

· Reserve units needs better day to day care and maintenance.

· Kendrick training burn.

· Proposal to find specific members to cover paramedic school absences.

· Suggestion to reconsider a limit on shift swaps.

