Minutes from Uniform Committee Meeting 1/7/2016
Attendees-
	Chris Martens-member
	Dean Bitner-member
	Zedok Crabbe-observer

	Clayton Wormington-member
	Dustin McDonald-recorder
	Jerry Reid-member

	Dean Loos-member
	Chief McDonald-chief officer
	Tom Pearson-member

	Matt Chacanaca-observer
	Chief Irwin-chief officer
	


Business-

1. Proposal to add Clayton Wormington to committee and Brandon Rochelle if he desires since he was on existing committee list. C-Shift needs another member currently.
2. Reminder that officers should be ensuring all uniform apparel is in good shape and appearance.

3. Review of Uniform Policy

· Chief Irwin -Change of daily uniform to class C polo. The plan is that it will be worn 8-5 M-F. On Weekends and Holidays, and during fireground training, T-shirts may be worn unless in the public excluding emergency calls.

· Dean Bitner expressed a need for a price schedule for items that can be sold to department personnel and the public such as T-Shirts, patches, etc.  It was agreed that it should be handled through the benevolent fund committee.

· Chief McDonald-Discussion of dispersing Class A uniforms to members and setting issuance guidelines.  Captain Bitner stated that he is able to purchase 6-7 per year at nearly $700 each if he has budget money but with coats and polo shirts this year funds will be tight.  It was recommended that we finish all chief officers and captains, and then move on to line personnel with over 10 years of experience by seniority as funds are available.

· Zedok Crabbe-There was a request to change the positioning of rank pins on Class A and B uniforms to a military style and will be addressed.
· Chris Martens-Discussion of correcting the Class C policy to wearing polo shirts as primary uniform and personnel with medical necessity and chief approval can wear long sleeved polo shirt. This will also be reviewed in the fall if personnel can receive long sleeve shirts as we will be issued 5 short sleeve polo shirts the first run.
· Chief McDonald-Discussion of changing the Class D jobshirt to mirror the name and rank of the Class C polo policy

· Chief McDonald-We will be using only the leather basket weave belt (Don Hume or other brand) only.  There will be an addition of buckle colors dependent on rank to policy. 

· All Members-Discussion of uniform pants- We will be using the stock that we have on hand until they are exhausted and then the only uniform pants will be the Elbeco straight legs, there will be two tactical pants the 5.11 Taclite strikes and the Propers.  Members will be required to wear straight leg pants with Class B uniforms and all members will be provided with at least 1 pair of straight leg pants if they do not have one.
· Discussion of headwear Matt Chacanaca- the department will allow hats and beanies from Port and Company only.  There will be a new adjustable ballcaps one for Summer (with open webbing in back) and one for Winter (with enclosed panels in the back).  Headwear will be have the department logo on the front and the back will be allowed to be monogrammed at the members expense with a set style from monogram it displaying either first or last name, rank, or unit number in gold or white.

· Jerry Reid moved that shorts will no longer be part of the uniform due to the fact of polo shirts and shorts not having a professional look that we are going for.  All members were in agreement and shorts will no longer be allowed.
· Discussion of Boots by all members-The Department will keep the 5 types of boots it is currently using and that is all that can be worn unless you have a medical need with a doctor's note and approval from Chief Irwin.  In that event the department will pay up to the cost of the Danner Acadia boot and the member must cover any costs beyond that out of their pocket.

· Staff Personnel will be allowed to wear black uniform dress shoes if desired due to public interactions.  Swat shoes will be removed from policy.

· Uniform Boots and Shoes sections will be merged into uniform footwear category.

· Dean Bitner discussed the addition of 5.11 Uniform jacket for all personnel.  Motion to place name rank and logo above the pockets instead of below them was seconded and approved.

4. Chris Martens was elected new chairman of the uniform committee due to Adam Skinner's resignation

5. Due to new 5.11 uniform coats, all Blauer coats need to be turned in with patches and logos removed, and the department will donate the coats to local homeless shelter or other area in need.

6. March 1st was set as the final date all apparel displaying the old logo can be worn on duty.  In an effort to save money for the citizens, Dean will use the stock of pants and other items that do not display the old logo until he has exhausted the on hand quantities and they can be phased out. Agreed upon by all members.
7. Next Meeting was set for the month of September and Chris Martens will notify of exact date and time.

8. Meeting adjourned.
