January 11, 2013 

SPRINGDALE FIRE DEPARTMENT

BUSINESS MEETING MINUTES

Springdale Fire Department personnel met on Friday, January 11, 2013, at 10:00am at the Central Fire Station training room. 


Chief Michael Irwin called the meeting to order at 10:00am.  


Chief Irwin began by thanking everyone for attending.  He thinks these quarterly meetings provide the employees with departmental updates, and they also give the employees an opportunity to express their concerns.  Mayor Sprouse was present.  He held a ceremony to swear in all firefighters.  He thinks that swearing in is important.  All firefighters stood, raised their right hand, and took an oath read by the Mayor.  The Mayor will meet with all station crews in the near future.  Chief McDonald presented years of service nameplates to FF Mike Graham, D/O Jeff Steele, D/O Dewey Thomas, Batt. Chief Rodney Valdez, Capt. Pat Lee, and Capt. Alan Huddleston for 20 years of service.

Chief Irwin talked about the 7 to 8 acres that has been donated by Tyson which is located on Don Tyson Parkway.  He explained that Station 7 will be on HarBer Avenue across from the elementary school.  The Council decided on this area because of the large area of land on the west side of the City.  Three acres at Kawneer Dr. & Huntsville Ave., in the industrial area, will possibly be donated to the City for another future station.  In addition, the Water & Sewer Commission could possibly be donating three acres in the northwest section of the City.  This parcel of land is just east of the park land.  Land on Wagon Wheel Road is also being studied for a future station.  Property will be secured for stations 8, 9, and 10 to be built at a later date. 
Chief Irwin talked about bringing in a professional outside organization for strategic planning.  Mayor Sprouse has given verbal approval to hire an outside firm.  The Council still needs to vote and approve. 

Chief Irwin commended everyone for their participation in the department’s committees.  He thinks it’s very important to help mold and shape our department.  All stations have been allowed a $5,000.00/ year budget to use where they need it.


Customer surveys were mailed out this week.  They were sent to a random sampling of all calls.  These surveys provide feedback and give the department a grade.  The goal is to mail 500+ surveys per year.  Chief Irwin thinks it’s important to know where we stand with the public.


An annual report should be ready by the end of January.  It will give citizens and idea of what we do.  Chief Irwin thinks it is important for citizens to know how many calls we make every year.  The report will also show how much our services cost each household / business ($32/month).  The reports will be given out during tours, public events, children events, etc. 

Next, Chief Irwin talked about the importance of being nice to customers.  He explained that any emergency is real to the public when they call.  Our crews are to have respect and dignity for the customer.  Chief Irwin said to be truthful with the patients about whether transports are true emergencies and medically necessary.  This is especially important with Medicare patients as Medicare has been denying a bunch of claims lately.  

Chief Irwin will be scheduling classes sometime in February to teach the station crews about establishing goals.  He will teach the importance of setting both professional and personal goals for growth.

Next, Chief Irwin challenged everyone to grow in at least one area in 2013.  He wants everyone to pick one thing and getter better at it.  He said if we’re not trying to get better, we’re getting worse.  

Next, Chief Irwin talked about challenges we face this year. 

1. The ever increasing call volume.  This past year’s call volume has seen the largest increase in many years.

2. Trying to keep the overtime budget in check.  It matters to the organization as a whole.  He is trying to keep the overall department cost down as much as possible.  We went over the overtime budget $85,000 last year, so it has been increased for 2013.  Chief Irwin will bust the overtime budget if necessary to keep the City covered.

3. Getting all new companies functioning at a high level.  Chief Irwin anticipates that the next station bid will take place when station 7 opens; however, he is open to conducting one sooner if the crews decide it’s needed.    He believes that bidding allows for a well rounded employee and department.  He encourages all crews to get out and train together.   

4. Chief Irwin has been and will continue to work on compensation packages.  He recognizes that we are behind on pay and will try to get us where we need to be.  He is working with the mayor and the council to help them understand the situation.

5. Three new firefighters were hired on January 7th.  They will spend 7 weeks at the Fire Academy.  Once they return, we will have a swearing in ceremony which will be open to all fire department employees and the recruit’s family.  We will also have a reception with refreshments and offer station tours to the new hires’ families.  Chief Irwin thinks it’s critical to welcome them into our community.

6. In 2014, 21 people have been proposed to hire to staff Station 7.  Chief Irwin will be using statistics and call data to back his request.  He did point out that the ultimate decision is up to the Council.  Chief Irwin will apply for the SAFER Grant to help with some of the personnel costs.
Finally, Chief Irwin opened up the floor for comments and questions from SFD personnel.  The following topics were addressed: 

1. A Firehouse EMS tablet has been received and distributed for the Paramedics to try.  It is a portable tablet for electronic patient care reporting.  We need feedback from paramedics on the tablet.  Establishing portable hotspots on the ambulances was addressed.
2. MDT in trucks. They are asking for a total new build out.  We are working with the IT department to fix technical issues.  Hopefully the build out will eliminate the issues we are currently facing.  
3. Chief Irwin addressed his concern with facial hair.  He would like for the firefighters to have no facial hair.  But if they do, he wants it neat and trimmed.  The firefighters must be able to seal their facemasks.  If the facemask isn’t sealed it puts the individual at risk and it is a safety hazard.  If improvements are not made, a policy will be implemented.

4. Hiring extra personnel will allow four, maybe five vacation slots.
5. Today is the deadline to sign up for the Extrication Committee and the Act 833 Committee. Firefighters are to reply to Chief McDonald by e-mail if they are interested in serving on either of these committees.

6. Captains have to make decisions on fire scenes based on the individual scenario.  There will be no blanket policies established.  Chief Irwin will only correct personnel on the scene if there is a safety issue.  
7. CIP committee is going to meet Monday for approval on the purchase Life Packs. The final vote should be at the next council meeting on January 22nd.

8. Chief Irwin will request permission for the department to purchase two new fire engines in March. Chief Irwin will be asking the committee for one million dollars to buy them.   
9. The Policy Committee is working on clarifying policies and procedures.  And defining the difference between the two.  
10. All stations are budgeted $5,000/ year.  Station 1 will probably have to be adjusted mid-year due to its size.  This process is just a starting place.  Our pay rates are affected by the department’s spending habits.  Employees are urged to conserve energy at the stations whenever possible.

11. The department has placed a bid on HazMat 1. It will be used as a technical rescue unit instead of the current truck and trailer. The Department’s HazMat unit has been ordered and may be delivered at the end of January.
12. The two new ambulances will be delivered in March.  They will be assigned to Stations 4 & 5. 
13. Eventually there will be a training facility at the new station on Don Tyson Parkway and/or possibly one at the Cooper Street station.  Ground work has been started with the mayor on this issue.

14. According to State law, bond projects have to be completed within 3 years of the bond’s passage.  Therefore, the 3 new stations have to be completed by November 22, 2015.

15. Station 6 still has major issues with the internet connection.  Chief Irwin has suggested that the crews submit a Helpstar request every time there is a problem.   

There being no further business before the Springdale Fire Department, the business meeting was adjourned at 11:05am.  
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