JANUARY 14, 2015
SPRINGDALE FIRE DEPARTMENT
BUSINESS MEETING MINUTES
	
	Springdale Fire Department personnel met on Wednesday, January 14, 2015, at 9:00am at the Central Fire Station training room. 

	Chief Michael Irwin called the meeting to order at 9:00am.   

	Chief Irwin announced that we will go back to having quarterly department wide meetings.  He said that they will continue to hold the Captain's meetings semiannually in the 2nd and 4th quarters of the year.  He said that the Captain's meetings will be held before the department wide meetings.   

Next, Chief Irwin announced that in 2014 we responded to 8,764 total calls and 7,025 EMS calls.  Both of these numbers are up from the previous year.  He anticipates that in 2015 we will break the 9,000 call mark.  He thanked everyone for the great job that they have done.   

Chief Irwin announced that beginning this year, the City is providing it' s employees access to an EAP (Emergency Assistance Program) through ComPsych.  ComPsych offers guidance resources included but not limited to:  confidential consultations on personal issues, financial and legal guidance.  In addition, they offer assistance with work related needs (ex:  referrals for daycare services close to your home or office).  Chief Irwin encouraged everyone to sign up at ComPsych's website as there are tons of online resources available for the employee, their significant other, and their dependents.  He also stated that we could incorporate ComPsych's Critical Incidence Stress Management program into the SFD program if the department so chooses.  

NFPA 1710, ISO and CFAI looks at the following times:  call processing, turn out time and travel time to get the total response time.  The strategic planning group agreed that 6 minutes & 50 seconds was an acceptable total response time.  The goal should be to achieve this total response time 90% of the time.  In 2014, our response times (90% of the time) were:  121 seconds for call processing, 114 seconds for turn out and 7 minutes and 27 seconds for the first arriving unit.    Chief Irwin stated that the 2015 goal for call processing is to shave 20 seconds off their time.  He would also like to see 20 seconds shaved off the turn out time.  60 seconds is the accreditation recommendation for EMS calls and 80 seconds for putting on turnout gear for a fire call.  Chief Irwin is okay with the travel time.  He does not want driving habits to change, and hopes that drive times will improve with the relocation of stations 2 & 3.  He did state that when figuring drive times, it isn't taking into account whether the call is an emergency or non-emergency call.    56% of the time our department has a 5 minute response time for the first arriving unit.  67% of the time we have a full response unit (of 15-17 people) on scene within 9 minutes.  Senior staff will discuss changing dispatch's response matrix to dispatch a RIT assignment on the initial dispatch tone.  Finally, the CFAI total response time benchmark is 5 minutes and 12 seconds.  It was suggested that dispatch be notified ahead of time when a unit is not available.  This will help eliminate delays when an unavailable unit is dispatched, cancelled and then a second unit toned.  

Please note that dispatch is currently working out of the Multi-Purpose Room at City Hall while the Dispatch Center is being renovated. 

Chief Irwin explained that accreditation benefits the department in many ways.  It helps us review what we're doing, helps us to improve, and helps him to get Council support by using national standards to back up his requests.     

Chief Irwin announced that 2 new engines have been ordered.  The proposed delivery date is in May, and Engines 1 & 2 will be replaced.  These 2 new engines will allow us to retire one of our reserve engines.  He stated that we will be keeping Ladder 6 in our reserve fleet.  He anticipates that Ladder 1 will be delivered back to us next week.  

Next, Chief Irwin stated that he has requested permission to order a second medic unit.  If approved, we should be able to have both of the new ambulances delivered at the same time.  The boxes will be the same or similar to what's on our other medic units.  We will begin doing remounts as a trial run in 2016.  Chief Irwin's plan is to re-mount a box once and then retire the unit.

Chief Irwin anticipates that the 2014 budget will be about $30,000 under budget.  The 2014 overtime budget was over by $200,000, and he was only able to increase the 2015 overtime budget by $180,000.  He encouraged everyone to do their part in 2015 to reduce overtime expenses.  The total department budget for 2015 is approximately $11 million.  

Then, Chief Irwin gave a brief update on the construction of the new fire stations.  They are making good progress on Station 3.  The roof is on and plywood is on the walls of the day room and it's ready for sheetrock.  Station 2 is about 6 weeks behind because of extensive dirt work required and weather delays.  But, the walls are going up and it will soon be roofed.  Chief Irwin stated that these are top notch stations and will fit our needs for many years to come.  These stations are well designed and the plans can be used for future stations.  He anticipates that furniture and fixtures will be ordered soon.  These expenses have been removed from the list of bond expenditures, so Chief Irwin will request that CIP funds be made available for the purchase of these items.   

Chief Irwin also announced that the department has hired a 3rd party company to apply for the AFG Grant.  In the application, we have requested $530,000 to purchase new SCBA equipment and two new compressors.   It is important that all our equipment is the same, so all SCBA will be replaced.  They have decided to stay with SCOTT so that we're still able to utilize our current bottles.  If our grant is denied, Chief Irwin will make a request at the end of 2015 to use CIP funds to purchase the SCBA equipment and compressors.    

Chief Irwin stated that he would like to establish a yearly awards program, but he wants input from the department as to how that happens.  Ex:  categories, who is awarded, what type of awards ceremony, what type of awards, etc.  He encouraged everyone to share their ideas with their Captain and/or shift commander.  

Finally, Chief Irwin recognized those department members who have been with the department for 20 years.  Chet Hampton, Bob Geske, Richard Bohannan and David Kissinger were each given "serving since 1995" name plates.  Be advised that David Kissinger was not present at the meeting as he was teaching at the High School academy.    


The following topics were addressed during the open floor discussion: 

1. The training center will be located at Station 3.   This station was selected because less dirt work will need to be done and the aesthetics of Station 2's surroundings.  Chief Irwin plans to set-up a few training props at Station 2 which will not be visible.  Eventually Chief Irwin would like to build a nice permanent training facility at Station 2 so that the department would have two training centers.         

2. Radio upgrades will happen sometime this year.  The upgrade has been delayed pending possible tower construction in the City.  If the towers are built, we will look at the AWIN system.  If not, we will go with the Kenwood Nexedge radios.  Chief Irwin hopes that by mid-year, the change will take place.      

3. It was mentioned that there have been issues with meetings being double booked in Callback Staffing.  Chief Irwin said that this problem would be discussed in the senior staff meeting next week.    

4. The issue of retirement pictures was discussed.  Some people feel that there should be benchmarks to determine if a retiree's picture is placed on the wall.  Others feel that if a person received a LOPFI retirement their picture should be on the wall, which is our current practice.  Chief Irwin stated that he would go with the decision of the majority of personnel.  

5. You can find the department's 5 year goals within the strategic plan.      

6. CAFS training has been relocated to the City's water & sewer plant.   

7. Beginning this year, the City will not be reimbursing for athletic shoes.  No other departments in the City allow for reimbursement of athletic shoes.  In addition, IRS rule changes and audits require the City to tax meals during day trips and footwear.  City Hall wanted to tax the duty boots.  So Chief Irwin compromised by eliminating the athletic shoe reimbursement if they would not tax the duty boots.  His argument was that while the IRS rule calls for taxation of all footwear except steel-toed boots, NFPA does not allow steel-toed boots.     

8. [bookmark: _GoBack]Request for Proposals (RFP) for EMS billing has been sent out.  Chief Irwin told the Mayor that we will either have to add an additional person or farm out our EMS billing.  Medicare laws are constantly changing and the billing code sets will dramatically change later this year.  Given our current situation, it is impossible to keep up.  

9. Chief Irwin is currently working on an ISO and accreditation report to present to the Council.  We are past due for an ISO audit.  This report will tell the Council what we need to do to move to a Class 1 rating.  

10. Chief Irwin stated that we are still on track to move our EMS coverage back inside the city limits.  He is worried that political pressure will cause things to remain as they are now.  If that happens, we will need another Medic unit and additional personnel. 

11. The Greenway Trail opening ceremony will be held in May.  The trail vehicle is "Trail 1" and is ready to go. 

12. Rabbit Foot Lodge and surrounding acreage was purchased with City funds as well as private funds.  Chief Irwin has been working with City officials to get emergency road access, water lines and hydrants at this site.  

 
	There being no further business before the Springdale Fire Department, the business meeting was adjourned at 10:15am.  


4

