JULY 11, 2012 

SPRINGDALE FIRE DEPARTMENT

BUSINESS MEETING MINUTES


Springdale Fire Department personnel met on Wednesday, July 11, 2012, at 9:00am at the Central Fire Station training room. 


Assistant Chief Kevin McDonald called the meeting to order at 9:00am.  


Chief McDonald introduced Mr. Wyman Morgan, City Director of Finance and Administration to those in attendance.  Mr. Morgan gave an overview of the bond issue which will be put before Springdale voters on August 14th.  According to Mr. Morgan, the City has been earmarking $5 million per year of the CIP funds for the Don Tyson interchange.  They have a total $14 million set back; however more funds are needed to complete the interchange.  Mayor Sprouse will be asking the citizens to vote on a $5 million/ per year bond issue.  If approved, $4 million per year in bonds would be committed to needed projects which would in turn make more CIP funds available.  Mr. Morgan hopes to sell $70 million in bonds.  The funds raised from the sale of bonds would go towards three projects:


1.
Completion of the Don Tyson Parkway Interchange


2.
Relocating fire stations 2 & 3 and building a new fire station 


3
Improving and adding parks and trails. 

Each issue will be voted on separately.  Federal law does require that the money be spent within 3 years.  


Next, Chief McDonald gave an update on the Matrix Study conducted by Robert Finn.  He has received a 60-70 page first draft of the analysis results.  He has requested that Mr. Finn provide him with a second draft in the near future.  Chief McDonald reported that the initial report contains the following: 


1.
Analysis of pay:  SFD pay is the lowest in area with the exception of 


the highest Battalion Chief step.  


2.
Recommends shrinking the EMS area currently serviced by SFD. 


3.
Recommends transferring the responsibility of hydrant maintenance 


to the Water Department.   


4.
Recommends that engine companies handle basic business 



inspections. 


Chief McDonald then announced that in May the Department received a letter from ISO stating that we will be re-graded.  In 2007, Chief Atha requested that ISO re-grade our department because of the addition of Truck 1.  The SFD received an 80.52 (Class 2) rating in 2007.  According to new ISO regulations, fire departments are re-graded every 5 years.  At ISO’s request, basic information and statistics have been submitted for the Fire & Water Departments.  An on-site inspection date has not yet been set, but Chief McDonald anticipates that it will be soon.  


Chief McDonald also announced that the Fire Chief candidates will be interviewing with the Civil Service Commission and taking station tours the week of July 16th.  The candidates will have a two hour lunch with Mr. Wyman Morgan, Director of Finance & Administration, and Mr. Loyd Price, Human Resource Director.  Finally, the candidates will attend a Naturals baseball game with the mayor on their respective night.  The interview/tour schedule is as follows: 



Monday, July 16th  

Mike Irwin



Tuesday, July 17th
 

Kevin Royse



Wednesday, July 18th 

Blake Holte



Thursday, July 19th 

John Neal 



Friday, July 20th


Kevin McDonald 

The Civil Service Commission has said that they will quickly announce the new Fire Chief upon completion of the 5 interviews. 


Next, Chief McDonald announced that because of upcoming retirements he will be asking the Civil Service Commission to set dates for a Captain’s promotional test and a Battalion Chief’s promotional test during the Commission’s meeting on July 16th.  60 days notice will be required for the promotional tests, so he is going to ask that the Commission consider September and October testing dates.  He will also be asking for an entry level firefighter test date since one of the certified list is set to expire this month.  There have been several department study books taken from their respective stations.  Chief McDonald will be sending out an e-mail requesting that all text books be returned to their appropriate station so that everyone has access to them.  


Chief McDonald has met with Mayor Sprouse and Mr. Mark Gutte, Director of Information Technologies regarding the City’s Fire Act grant application.  The following 3 items were evaluated for inclusion on the grant request: 


1.
Electronic Media (MDT) in the apparatus.  This is a priority and the 


$135,000 - $200,000 cost will be funded with CIP funds in 2013.


2.
New tanker truck due to the lack of water supply on the west side of 


the City.  This is a low priority at this time. 


3.
Haz-Mat equipment funding in the amount of $44,000 due to the 


pending dissolve of the NWA Regional Haz-Mat Team.  Chief 



McDonald applied for Haz-Mat equipment funding through the 



Grant.  


On June 26th, the City Council approved that purchase of 2 ambulances.  The ambulances have not yet been purchased because an Arkansas ambulance manufacturer made the lowest bid; however, it has been determined that their ambulances are not the quality that SFD requires.  The City is now a member of the Houston-Galveston Area Council Buying Program and can buy Braun ambulances through the program for $7,000 – $8,000 less than the bids we received.  SFD can save a total of $16,000 - $18,000 by purchasing 2 ambulances through the program.  Division Chief Jim Vaughan announced that the department has a spot reserved on Braun’s production line, and production is expected to take 6 weeks.  Chief Vaughan will have the contracts and purchase orders finalized this week.  He anticipates delivery of the new squads in November.  FR414 will be retired from service and FR415 & FR416 will be moved to reserve status once the new squads are received.  According to Chief Vaughan, the new squad boxes will be 9” to 10” taller and will be equipped to handle bariatric patients.  

Chief McDonald discussed the proposed capital requests for the 2013 budget. 


1.
Engine 3 replacement will be requested in 2014.  (It could happen in 


2013 if the bond passes.) 


2.
Engine 8 replacement needed in 2013. 


3.
Engine 1 & Engine 2 need to be moved to reserve. 


4.
Update Lifepak units to Lifepak 15’s using AR Trauma Grant funds & 

CIP funds for the balance.  


5.
Purchase three Code 3 fleet vehicles, possibly ¾ ton pick-up trucks. 


6.
Hire an Assistant Training Officer at the Captain level. 


7.
Request a civilian Facilities Manager to oversee maintenance issues 


at all 6 fire stations. 

Station officers need to begin submitting 2013 budget requests via e-mail to Chief McDonald.  


Next, Chief McDonald addressed the current situation with regards to shift swaps.  Three weeks ago, Chief McDonald was notified by Mr. Wyman Morgan that the shift swap policy was to be  suspended until a new policy could be written by the Human Resources Department, approved by the City Council and placed in the City’s policy & procedures manual.  Chief McDonald stated that we are in the middle of vacation time and it would be detrimental for the department to totally suspend shift swaps.  It was decided that shift swaps for cash are illegal and cannot be happening effective immediately & that all shift swaps would have to be completed within 180 days of the initial swap date.  Chief McDonald also reminded everyone that a swap can not cost the City money which could lead to shift swaps only being allowed by two individuals of the same rank.  Regulations regarding substitutions are addressed in 29 CFR 553.31.  The Fire Department remains the least involved as possible in regards to shift swaps.  A swap is an agreement between two employees. 


Chief McDonald requested comments from the attendees in regards to shift swaps.  The following are a few comments made: 


1.
Possibly allow officers to trade outside their class, because the pool 


of eligible candidates goes down as the rank goes up. 


2.
Possibly look at not paying acting pay for those members who are 


working a shift swap and acting as an officer.     


3.
Allow flexibility to pay acting pay if the situation benefits the City. 


(Pay acting pay rather than hire an overtime officer.)


4.
Ramifications need to be established for those who don’t pay back 


their end of a shift swap within the required time period.


5.
Establish special shift swap payback exceptions for long term 



illnesses. 


6.
Consider placing limits on the number of swaps initiated and/or the 


total number of swaps you owe. 


7.
Possibly re-write our minimum staffing requirements to allow for 


more people per shift to take vacation which would lessen the need for 

shift swaps.  


Chief McDonald stated that the Benevolent Fund checking account balance is $4,922.93.  Since our last meeting, the following transactions have been recorded: 


1.
Tom Pearson was reimbursed $289.00 for the petal fire truck. 


2.
Floyd Haws was reimbursed $97.50 for the pedal truck paint supplies. 


3.
Bumper to Bumper paid $118.74 for Ol’ Betsy battery & parts. 


4.
O’Reilly’s paid $15.26 for Ol’ Betsy oil & oil filters. 


5.
$4.36 interest earned.  

It was decided that the retirees’ shadow boxes would no longer be paid out of the benevolent fund, but will be paid for through the Department’s annual budget. 


Chief McDonald then announced all of the April, May, June and July anniversary hire dates.  He will continue to announce the anniversary hire dates at the department meetings rather than sending monthly e-mails.  


Finally, Chief McDonald opened up the floor for comments from SFD personnel.  The following topics were addressed: 


1.
Chief McDonald suggested that personnel come up with ideas for Ol’ 


Betsy’s future with the department considering Captain Dave Creek’s 


retirement next year.     



a.
Firefighters donate it back to the City & make it a part of the 



department’s fleet.  (This idea was not well received.)



b.
Build a showroom/SFD museum into one of the new stations. 



c.
Per Captain Bitner, the Local would be willing to buy and/or 



store the truck once they have a location. 




d.
Make no changes to the ownership and storage location of the 



truck. 

2.
Paramedic Bagley has requested that new firefighters be sworn in with a 

firefighter’s oath.  Chief McDonald thinks this is a good idea and would like 
the personnel to submit sample oaths for consideration.  The firefighters will 
vote on the oath to be used.  Any current firefighter who would like to take 
the oath will be encouraged to participate.

3.
Paramedic Matt Chacanaca is concerned with the rehab of firefighters during 
this intense heat.  Chief Vaughan has decided that a roll out system will 
installed on Rescue 1 for rehab equipment including: cooling chairs, fans, 
water, etc.  Chief Vaughan will look at recommendations and begin making 
purchases and formalizing a rehab process.  Chief Vaughan will also be 

looking at a 
policy pertaining to cold temperature rehab.  Driver/Operator 
Al Wille suggested that the SFD establish an auxiliary to help with rehab.  

4.
Mayor Sprouse has been pushing for the Johanson Group to do a study on 
the Fire Department pay plan.  As mentioned earlier, we are behind other 
departments in the area because of no COLA’s and pay raises.   In addition, 
the Mayor is reviewing the information regarding missed raises due to write-
ups.  Chief McDonald stated that comments were given to the HR 
Department last week.  

5.
Battalion Chief Ron Skelton is currently meeting the Police Department 
administration to establish proper SPD procedure while working on the 
scene of a fire call.  Chief McDonald wants to have the HR Department 
involved in developing a Risk Management Policy between the Fire and 
Police Departments.  Chief O’Kelley is going to be sending Chief McDonald 
a draft policy which was written by the SPD last year.    

6.
Can black athletic shoes be worn with the duty shorts and incorporated into 
the uniform policy?  No, the duty boots provide ankle support and foot 
protection that the athletic shoes don’t provide.  In addition, pants add a 
layer of protection to the skin while bending and stooping.  Chief McDonald is 
hesitant to change the policy unless the change would offer more protection
to the personnel. 

7.
The crews have been having issues with Firehouse NFIRS and EMS report 
data entry.  Chief Vaughan stated that it may be necessary to have Firehouse 
come back and do another in-house training session.  They have said the 
next NIMS update will add 180 data points.  Chief Vaughan has been told 
for awhile that new Firehouse platform changes are coming, and that mobile 
reporting is awaiting the new platform release.  

8.
Are the station t-shirts allowed to be worn while on-duty?  No.  Chief 
McDonald likes that the station shirts promote station pride, but he also 
thinks that the department as a whole needs the uniformity of the 
Department’s uniform t-shirt.  

9.
We are having trouble finding personnel to work overtime at stand-by 
events.  The following suggestions were made to help with this problem: 



a.
Set a minimum amount of overtime paid for a football game.



b.
Pay double time for overtime coverage.  (It was said that 




Central EMS pays double-time, but it was confirmed that they 



no longer do this.)  Stephanie Sisco will research and see if 



double time pay is a possibility. 



c.
Allow the firefighters to contract directly with the schools for 



standby.  SPD currently allows their officers to contract with 



ARVEST ballpark, banks, etc for standby.  The officers are 



allowed to use their city issued equipment while on the 




standbys.

10.
A request has been made to increase Engine 1’s minimum staffing to 3 
personnel.  The Matrix Group has recommended that Engine 1 be increased 
to 3 personnel and that Rescue 1 remains unmanned until it is toned out.  
Effective today, Engine 1’s minimum staffing has been raised to 3 and the 
shift minimum is now 31. 


There being no further business before the Springdale Fire Department, the business meeting was adjourned at 11:48am.  The next business meeting will be held on Wednesday, October 10, 2012. 
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