JULY 8, 2015
SPRINGDALE FIRE DEPARTMENT
BUSINESS MEETING MINUTES
	
	Springdale Fire Department personnel met on Wednesday, July 8, 2015, at 9:00am at the Central Fire Station training room. 

	Chief Michael Irwin called the meeting to order and welcomed the participants at 9:00am.   

	Chief Irwin stated that the construction company is currently working with Fire Administration to complete the station 2 punch list.  The AirMATION air scrubbers are being installed now.  The stainless steel countertops are being replaced.  The Station 2 move-in will occur on Monday, July 13th which is 1 week prior to the Grand Opening on Monday, July 20th.   The AMA's and FMA's will be changed on Monday, July 13th as well.  The new maps will be distributed within the next couple of days.  Changes will most likely need to be made to the districts after implementation.  Eventually, dispatch will be done using closest proximity unit dispatching.  Both of the new stations 2 & 3 have issues with the gas shut offs note working properly.  The correct solenoids have been ordered.  The gas shut offs will work on the inside and the grills outside.  Cox cable service is not available in the area of the new station 2.  Chief Irwin will personally be working on an alternative to cable TV at station 2.  

	Chief Irwin announced that he will be presenting a needs assessment report to the Mayor and Council in September or October for next year's budget planning.  

	Chief Irwin has not heard anything about the SCBA grant.  If he still has not heard anything by November, he will request that the Council allow him to spend $500,000 of CIP funds to purchase new SCBA equipment.     

	Chief Irwin stated that we will have approximately $100,000 of bond money left after stations 2 & 3 are completed and equipped.  He would like to use this money and CIP funds to purchase a training facility.  The proposed location for the training facility will be at the top of the hill behind the new station 2.  Depending on the cost, an access road to the facility could be made.      

Next, Chief Irwin updated everyone on the status of our apparatus.  The 2 new engines left the Pierce plant in Florida last week and were headed to Rowe Industries in Conway for installation of the CAFS system.  Delivery of these 2 engines is expected the last week of July or the first week of August.  These new engines will replace Engine 1 & Engine 2.  Shaun will fix-up the current Engines 1 & 2, and they will be placed in reserve.  Chief Irwin anticipates Engine 4 coming back from the shop in a month.  And, it appears that Sutphen has fixed the issue with Ladder 1.  

Chief Irwin announced that the new ambulance should be delivered at the end of November or the first part of December.  He plans to ask the City Council in August for permission to order another ambulance.  These 2 new ambulances will allow us to have 3 reserve ambulances, and then we can begin to remount the ambulances.  He said that remounts take about 3 months to complete.  

Then, Chief Irwin spoke about changes that have and will occur in the EMS industry because of the Affordable Care Act (ACA).  The Centers for Medicare & Medicaid Services (CMS) have added 10 new investigative units.  It is imperative that every level of our EMS systems be perfect.  It is very important that we get the patient's signature if at all possible.  If the patient is not able to sign, the EMS crews need to be getting the signature of the patient's authorized representative.  If getting either of those signatures is not possible, the EMS crew needs to get a hospital representative's signature.  (This should only happen as a last resort.)  The number of CMS audits has increased and will likely continue to do so.  Chief Irwin also stressed that Paramedic and EMT crew signatures MUST be valid.  It is fraud to fake/ forge signatures on these reports.  In addition, the signer must be aware of what they are signing.  Paramedics need to write their reports correctly and thoroughly.  Chief Irwin thinks there will come a time when EMS providers are paid based on their performance.

Next, Chief Irwin discussed the Accreditation/ Compliance Officer position.  As our call volume increases, we need someone to review the EMS reports for signatures and to ensure that the call is well documented before it is billed.  Accreditation ensures that the department is doing a good job and will have a solid foundation for years to come.  Accreditation requires that we provide documentation to back-up what we're doing.  It also requires that the department establish a plan to get in compliance with national and international standards.  The accreditation process involves paperwork and additional resources, etc. to get to those benchmarks.  It will also give fire administrators facts to present to the Mayor and Council to get the resources we need to meet those benchmarks.  This is a 2 year process.  By the end of August Chief Irwin hopes to be a "Registered Agency", and by the end of 2016 an "Applicant Agency".  Captain Dustin McDonald has committed to the project until it's finalized.  Tuesday night, the City Council will vote to create a full time Accreditation Officer position.  This will bring the Fire Department personnel count to 119.  The Accreditation Officer position will remain after the 2 year accreditation process is complete.  Accreditation is good for 5 years; however, an annual report card has to be submitted.  The person in this position will transition to a Compliance Officer.  The first step in the accreditation process is a risk assessment.  Capt. McDonald will be contacting the stations to generate a list of high risk/ high hazard buildings within our city.      

Chief Irwin explained that we had an individual turn in his letter of resignation effective July 18th.  If the Accreditation Officer position is approved, he will hire two individuals.  One of the candidates on the certification list is currently in the Academy.  The other would have to attend the Academy in August.       

Chief Irwin discussed future fire stations next.  He stated station 7 construction is a couple of years away.  The next available bond issue cannot be brought before the voters until 2018.  He would like to see stations 7 & 8 built (and possibly station 4 replaced) with that bond money.  Based on historical numbers, Chief Irwin would compromise and send a Quint to station 7 and shuffle the current crews around to staff that station.  He does project that our call volume will decrease by 1,000 calls when we move our EMS coverage area back to within the city limits beginning on 1/1/2016.  However, our mutual aid calls are expected to increase some.   

The following topics were addressed during the open floor discussion: 

1. Gears drying racks/ extractors have been ordered.  They will be placed in the middle of the floor, but they will be moveable.   
2. [bookmark: _GoBack]The department will be ordering automatic soap dispensers.       

3. The CPAT equipment has been relocated to the Station 1 apparatus room.  The Metro Chiefs don't have the money to pay for a CPAT facility at this time.  Rogers Fire Dept. wants to house the CPAT equipment, but they don't have the facility.  They hope to have a solution in the next year or two, but for the time being we will purchase covers for the equipment.      

4. The Rescue will be relocated to station 2, and Ole Betsy or the fire safety house will be moved to the old station 2.  That station is not big enough to house both Ole Betsy and the trailer.  

5. ImageTrend's fire reporting module is behind schedule.  Callback Staffing is working on programming to automatically import the schedule into the ImageTrend reports.  The fire report procedure will likely be changed once we move to ImageTrend.  We are currently not reporting correctly, and when we change we will have to follow NFIRS guidelines.  Someone asked if we have an updated NFIRS book.  NFIRS hasn't been updated in 10 years, but we do have the current edition.  Fire administration is currently working on the inspections module, and they are just starting to learn the inventory module.  The training module is being built out now.  Once the training module is up and running, CEU's and CERT information can be entered and the state can access our system for this information.  Once these modules are implemented, the crews will be trained.  Correct coding will be discussed in the class on fire reports.        

6. Rockets will be installed in the engines.  Then we begin looking at tablets for those engines.  Pre-fire plans and mapping will need to be available on the tablets.  The IT department thinks that a tablet might not work for us.  It was mentioned that Active 911 will soon release a Windows based platform.     

7. Captain Dean Bitner reminded the Paramedics to use the 250 ml bags of Saline and Ringers when possible.  These bags are getting close to their expiration date. 


	There being no further business before the Springdale Fire Department, the business meeting was adjourned at 9:45am.  
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