JULY 9, 2014
SPRINGDALE FIRE DEPARTMENT
BUSINESS MEETING MINUTES
	
	Springdale Fire Department personnel met on Wednesday, July 9, 2014, at 9:00am at the Central Fire Station training room. 

	Chief Michael Irwin called the meeting to order at 9:00am.   

	Chief Irwin announced that last night the City Council approved a Presumptive Cancer Resolution.  Springdale joins several other local cities in backing the passage of a presumptive illness bill at the state level.  Senator Jon Woods was at the Council meeting last night and will be pushing for passage at the state level as well.  Arkansas is 1 state of only 7 in the U.S. which does not have a Presumptive Illness Clause.  

Next, Chief Irwin discussed the status of the new stations.  The construction bids came in at $9.7 million.  The bond sales totaled $8.6 million, which means that $1 to $1.5 million would have to come from CIP funds.  (Currently there is $6.2 million in uncommitted CIP funds.)  The proposed stations are costing more than Bentonville and Rogers' stations because ours will be built to NFPA requirements.  

Over the last couple weeks, it was brought to light that sales tax projections will probably not support hiring additional staff for Station 7.  Based on the sales tax projections, the new Walmart and another new store (to be announced) will generate approximately 1.5 million of which will be split 50/50 between the general fund and CIP.   Chief Irwin explained that 12 new firefighters would cost the City approximately $1 million per year.  While, based on current pay rates, a city-wide step increase would cost approximately $1.2 million.  Chief Irwin sent a letter to call of the Council members explaining the reasons and impacts of transferring personnel from Station 1 to Station 7.  All members of the Council were okay with repercussions.  Because of the high cost to build the stations and the lack of support and funds for staffing Station 7, Chief Irwin suggested that Station 7 not be built.  Chief Irwin would rather give up a station and additional staffing to keep the steps and prevent future lay-offs.  

Chief Irwin has also been talking with Mayor Sprouse about the numerous maintenance issues we are having with our apparatus.  We need more reliable front line and reserve vehicles.  On 2 separate occasions, we had to borrow a truck from Rogers to keep from browning out a crew.  By postponing the construction of Station 7, Chief Irwin has convinced Mayor Sprouse to use the additional bond money to 2 new engines, department-wide SBCA gear and thermal imaging cameras. Chief Irwin did say that Engine 3 will be delivered soon.  Ladder 6 is expected in August or September.  And the other 2 new engines will be ordered soon.  Chief Irwin has proposed a new replacement schedule to the Mayor.  This new schedule would move our front lines apparatus to reserve status sooner and the reserve apparatus will not remain in inventory indefinitely.  Chief Irwin did say that the idea to purchase "mini pumpers" is probably out.  

The next time bonds will be available to sell will be in 2018.  Mayor Sprouse's plan is to have the voters vote on a bond to build Station 7 at that time.  Chief Irwin stated that he will also push to build Station 8 provided the City's revenue will support additional staff for the new stations.  Station 7's land is already secured and the station design is already done.  

Chief announced that the talk of hiring part time firefighters has been placed on hold.  Chief Irwin would like to start meeting with the Springdale nursing homes and DaVita Dialysis this fall to get an idea of how many non-emergency are done within the City.  He envisions the transfer service been staffed by part time non-civil service Paramedics and EMT's.  They would work 12 hour shifts from 5am to 5pm and 10am to 10pm.  The Mayor will support the creation of the transfer service.         


The following topics were addressed during the open floor discussion: 

1. The Medic units will remain as they are for now.  

2. The media is not yet mentioning anything about Station 7 not being built.  The department needs to start exploring avenues of damage control.     

3. [bookmark: _GoBack]$890,000 is being spent in overtime each year.  Our maximum staffing numbers need to be increased.    

4. The EMS fund produces $160,000 per year for ambulance replacement costs.   

5. 80% of our calls are EMS calls.  We have had 30 structure fires so far this year.  Chief Irwin thinks we need to focus more on fire prevention than suppression.    

6. Transferring personnel out to Station 7 was never a safety issue for our personnel.  Chief Irwin reiterated that we practice 2 in/ 2 out unless there is a confirmed life safety issue.  If the minimum number of personnel is not on scene, we don't make an interior attack. 

7. Beginning in January 2016, our EMS response district will be moved back into our corporate city limits.  Reducing our coverage area/ call volume should mean that we won't need to add an additional ambulance until 2017 or 2018.   

8. The EMS reporting software will hopefully be up and running by September 1st.  Currently, the City's IT Department is working on the interface with CAD.  Image Trend will be our new reporting program.  

9. Shift swaps are approved or denied by the Shift Commanders.  Shift swaps will be denied in certain situations.  Ex: An employee has been on leave for an extended period of time and requests shift swaps upon return to duty.  

10. Also, shift swaps need to be made within the same rank and duty.  The City can no incur any additional costs because of a trade.  In addition, it is inconvenient for some to have to move stations to accommodate a shift swap.  



11. A request was made to consider scheduling the strenuous training in the Spring and Fall when the weather conditions are not so extreme.  Why is the breathing test and hot box training conducted in the summer heat?  Chief Irwin stated that future air consumption tests will be done in the spring.  Training will also look at schedule the strenuous training events at a different time.  

12. It was announced that Tontitown is Station 51.  It was requested that Tontitown and dispatch personnel be reminded to clearly specify "Tontitown" units when talking on the radio.  Tontitown will soon be moving their dispatch to Washington County so this problem should be resolved shortly.  Tontitown Area Fire Department will still be identified as Station 51. 

13. It was requested that Act 911 be provided to acting Captains.  

14. Ipads will soon be installed in the Medic units.  This has been delayed because the ipad mounts do not fit the ipad Airs the City bought.  If the ipads work well in the Medic units, they will be placed in all of the Engines too. 

15. Stephanie reminded everyone to notify their on duty Captain of an overtime they work.  The on duty Captain then needs to e-mail the on duty Shift Commander so that he can enter it into Callback Staffing.  She will soon be doing payroll based solely on what's entered in Callback Staffing.           

16. Dustin McDonald announced that Local 3007 will be hosting a pool party at the Springdale Aquatic Center on Tuesday, July 29th from 8pm to 10pm.  All SFD personnel are invited. 

17. Chief Irwin will use some of the money saved from not building Station 7 to purchase 2 new Cascade systems.

18. The 2015 budget will include money for a gear washer. 


 
	There being no further business before the Springdale Fire Department, the business meeting was adjourned at 10:45am.  
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