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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1. Introduction

This Action Plan covers the fourth year of the 2013 - 2017 (5 year) Consolidated Plan

2 Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a
reference to another location. It may also contain any essential items from the housing
and homeless needs assessment, the housing market analysis or the strategic plan.

The city's priority in this Action Plan continues to be improving the existing owner-
occupied affordable housing stock. The objectives are (1) Creating Suitable Living
Environments and (2) Decent Affordable housing. The outcomes being (1) Availability
and-or Accessibility, (2) Affordability, (3) Sustainability.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its
goals or projects.

The Housing Services Program in the past has made a significant impact in not only
neighborhoods but the city in general. The city continues to make the Housing Services
Program a major goal.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan

The city placed display ads in the local newspapers encouraging its' residents and other
agencies to provide input and to comment on the 2016 Action Plan. The city also
consulted with various not-for-profit agencies in developing the plan.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the
Citizen Participation section of the Con Plan.
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One person attended the first public hearing seeking information about the development
of this Action Plan. One citizen commented on the AP during the 30 day comment
period (see attachment)

6. Summary of comments or views not accepted and the reasons for not
accepting them

All comments are accepted. See attachment
7. Summary

Even after placing large display ads in the local newspaper attendance is very low.
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)
1. Introduction

The city consulted with citizens, housing providers, homeless shelter and other
agencies in the development of this plan.

Provide a concise summary of the jurisdiction’s activities to enhance
coordination between public and assisted housing providers and private and
governmental health, mental health and service agencies (91.215(1))

The Community Development Block Grant Manager has display ads placed in the local
newspapers encouraging public and assisted housing providers and private and
governmental health, mental health and service agencies to attend the public hearing
and provide input into the development of this plan.

Describe coordination with the Continuum of Care and efforts to address the
needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans, and unaccompanied youth) and persons
at risk of homelessness.

The city is a member of the Continuum of Care and the planning director's
administrative assistant maintains contact with the local Continuum of Care

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's
area in determining how to allocate ESG funds, develop performance standards
for and evaluate outcomes of projects and activities assisted by ESG funds, and
develop funding, policies and procedures for the operation and administration of
HMIS

The city does not consult with all Continuums of Care

2 Describe Agencies, groups, organizations and others who participated in
the process and describe the jurisdiction’s consultations with housing, social
service agencies and other entities
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Projects

AP-35 Projects — 91.220(d)
Introduction

The following projects were approved by the Community Development Block Grant
Program Committee

Projects

# Project Name
1 | Housing Services

2 | Public Services
3 | Program Administration
Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing
underserved needs

Housing Rehabilitation of the existing affordable housing stock is the city's priority

Annual Action Plan 2016
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Project Name

Housing Services

Target Area

Low-income individuals and families

Goals Supported

Housing Services

Needs Addressed Housing Rehabilitation

Funding CDBG: $755,349

Description Housing Administration and Housing
Rehabilitation of single-family dwellings

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities

40 households

Location Description

Within the Springdale city limits

Planned Activities

Housing Rehabilitation and Housing
Administration

Project Name

Public Services

Target Area

Low-income individuals and families

Goals Supported

Housing Services

Bread of Life

Transportation Program

Court Appointed Special Advocates
Credit Counseling of Arkansas
House of Hope Rescue Mission

Needs Addressed

Housing Rehabilitation

Bread of Life

Transportation

Program Administration

Court Appointed Special Advocates
Credit Counseling of Arkansas
House of Hope Rescue Mission

Funding

CDBG: $87,000

Description

Public Service activities

Target Date

6/30/2017

Annual Action Plan 2016
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Estimate the number and type
of families that will benefit
from the proposed activities

Over 3,000 individuals will benefit from the grant
this program year.

Location Description

Planned Activities

Bread of Life, Transportation Program, House of
Hope Rescue Mission, Credit Counseling of
Arkansas, Court Appointed Special Advocates

Project Name

Program Administration

Target Area

Low-income individuals and families

Goals Supported

Program Administration

Needs Addressed

Program Administration

Funding CDBG: $50,000

Description Cost associated with administering the CDBG
Program

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities

Location Description

Planned Activities

Cost associated with administering the CDBG
Program

Annual Action Plan 2016
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-
income and minority concentration) where assistance will be directed

CDBG Funds are not directed to any specific geographic area within the city. All CDBG
funds will benefit extremely-low to low-moderate individuals and families

Geographic Distribution

Target Area Percentage of Funds
Low-income individuals and families 100

Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

Within the Springdale city limits

Annual Action Plan 2016 20



Affordable Housing

AP-55 Affordable Housing — 91.220(g)
Introduction

Housing Rehabilitation of single-family dwellings in the city

One Year Goals for the Number of Households to be
Supported

Homeless

Non-Homeless
Special-Needs
Total 0
Table 9 - One Year Goals for Affordable Housing by Support Requirement

o O o

One Year Goals for the Number of Households
Supported Through
Rental Assistance 0
The Production of New Units 0
Rehab of Existing Units 30
Acquisition of Existing Units 0
Total 30

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

Owner-occupied single family dwellings

Annual Action Plan 2016



AP-60 Public Housing — 91.220(h)
Introduction

The Springdale Housing Authority receives its own funding from the Department of
Housing & Urban Development

Actions planned during the next year to address the needs to public housing
There are no actions planned to address the needs of public housing

Actions to encourage public housing residents to become more involved in
management and participate in homeownership

NA

If the PHA is designated as troubled, describe the manner in which financial
assistance will be provided or other assistance

The PHA is not designated as a troubled Housing Authority

Discussion

Annual Action Plan 2016
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)
Introduction

The city will provide the House of Hope Rescue Mission with funding to assist the
homeless.

Describe the jurisdictions one-year goals and actions for reducing and ending
homelessness including

Reaching out to homeless persons (especially unsheltered persons) and
assessing their individual needs

The city will work with the Rescue Mission for assisting the homeless

Addressing the emergency shelter and transitional housing needs of homeless
persons

Na

Helping homeless persons (especially chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied
youth) make the transition to permanent housing and independent living,
including shortening the period of time that individuals and families experience
homelessness, facilitating access for homeless individuals and families to
affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

NA

Helping low-income individuals and families avoid becoming homeless,
especially extremely low-income individuals and families and those who are:
being discharged from publicly funded institutions and systems of care (such as
health care facilities, mental health facilities, foster care and other youth facilities,
and corrections programs and institutions); or, receiving assistance from public
or private agencies that address housing, health, social services, employment,
education, or youth needs.

NA

Discussion

Annual Action Plan 2016 23



AP-75 Barriers to affordable housing — 91.220(j)
Introduction:

The city did not identify polices that had a negative impact on affordable housing

Actions it planned to remove or ameliorate the negative effects of public policies
that serve as barriers to affordable housing such as land use controls, tax
policies affecting land, zoning ordinances, building codes, fees and charges,
growth limitations, and policies affecting the return on residential investment

No negative effects of public policies were identified

Discussion:
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AP-85 Other Actions — 91.220(k)
Introduction:

Actions planned to address obstacles to meeting underserved needs

No actions planned

Actions planned to foster and maintain affordable housing

Rehabilitation of the existing affordable housing

Actions planned to reduce lead-based paint hazards

Homes constructed prior to 1978 will be tested for the presence of lead-based paint
Actions planned to reduce the number of poverty-level families

NA

Actions planned to develop institutional structure

NA

Actions planned to enhance coordination between public and private housing
and social service agencies

More face to face meetings and involvement with public service agencies

Discussion:

Annual Action Plan 2016
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Program Specific Requirements

AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are

identified in the Projects Table. The following identifies program income that is available

for use that is included in projects to be carried out.

1. The total amount of program income that will have been received before the start

of the next program year and that has not yet been reprogrammed
2. The amount of proceeds from section 108 loan guarantees that will be used

during the year to address the priority needs and specific objectives identified in the

grantee's strategic plan.
3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned

use has not been included in a prior statement or plan
5. The amount of income from float-funded activities
Total Program Income:

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for
activities that benefit persons of low and moderate income. Overall
Benefit - A consecutive period of one, two or three years may be used to
determine that a minimum overall benefit of 70% of CDBG funds is used
to benefit persons of low and moderate income. Specify the years
covered that include this Annual Action Plan.

Annual Action Plan 2016

0.00%

26



ATTACHMENT

A



Don Hancock

To: Don Hancock
Subject: RE: Public Comment and Question

From: kbartal @cox.net [mailto:kbartal@cox.net]
Sent: Saturday, April 23, 2016 5:44 PM

To: dhancock@springdalear.gov

Subject: Public Comment and Question

Dear Don:

I am responding to the public notice for the Community Development Block Grant Program. The largest part of the block
grant is for "Housing Services" at $693,595. What portion is administration and what portion is used to actually provide
grants? | am concerned that the administrative element is too large and there is a separate line for "Program
Administration at $50,000.

Thank you.
Kathleen Barta

From: Don Hancock [mailto:dhancock@springdalear.gov]
Sent: Monday, April 25, 2016 9:00 AM

To: kbartal@cox.net

Subject: RE: Public Comment and Question

Ms. Kathleen Barta,
Thank you for your response for public comments.
I hope the chart below helps to explain how the grant will be disbursed by activities.

General Program Administration:

You mention you thought the "administrative element is too large". If you are talking about the General Program
Administration budget. It is set at $50,000. Based on HUD guidelines the General Program Administration budget could
be $166,119 or 20% of the entire grant allocation amount. This includes staff cost to administer the Community
Development Block Grant Program such as: staff cost to prepare all required reports and plans such as : Action Plan,
Consolidated Plan Amendments, Monthly and quarterly financial reports, semi-annul and annual financial reports,
environmental reports, audits, travel and training, publication of newspaper ads, and other requirements of the Action
Plan or Consolidated Plan. During the 2016 Program Year the city will be required to have an Affirmatively Furthering
Fair Housing study performed. The 2015 budget was set at $50,000 but, less than $25,000 will be disbursed for General
Program Administration. The budgets are sometimes set higher than necessary, because, | cannot exactly predict what
will be required the next program year.

Housing Program Administration:

Is set at $90,000. This includes staff cost to administer the Housing Services Program such as: staff cost to review and
process applications for housing services, write the bid specs for all housing rehabilitation projects, track housing related
projects and expenses, prepare environmental reports, conduct Housing Quality Standards of all homes qualified for the
Housing Services Program, conduct daily inspections of projects in-progress, prepare and process all invoices related to
housing rehab projects, prepare contract documents, file Deferred Loan Agreements, travel and training, publication of
newspaper ads, vehicle fuel and maintenance, provide tools and equipment for volunteers. The 2015 budget was set at

1



$90,000 but, less than $90,000 will be disbursed for Housing Administration and the 2015 Program Year was 18 months
long versus the normal 12 month period.

10.5% of the grant was awarded to non-profit agencies
71.2% of the grant will be awarded to homeowners for Housing Rehabilitation projects

Hopefully my response and the chart will clear things up. If not, please let me know if you have any other questions or
comments.

Type Entitlement Grant Programs Allocated Disbursed Balance
PGM |General Program Administration $ 50,000.00 $ - $ 50,000.00
PGM [Housing Program $ 693,595.00 $ - $ 693,595.00
PGM [Public Services $  87,000.00 $ - $ 87,000.00
PGM [Public Facilities $ - $ - $ -
Totals|] $ 830,595.00 $ - $ 830,595.00
Type Entitlement Grant Activities Allocated Disbursed Balance
ACT |General Program Administration $ 50,000.00 $ - $ 50,000.00
ACT |Housing Program Administration $  90,000.00 $ - $ 90,000.00
ACT [Housing Rehabilitation $ 591,095.00 $ & $ 591,095.00
ACT |Lead-based Paint $ 10,000.00 $ - $ 10,000.00
ACT |Paint Program $ 2,500.00 | $ - $ 2,500.00
ACT |PS - Transportation Program $ 24,000.00 3 - $ 24,000.00
ACT |PS - Bread of Life $  24,000.00 $ - $ 24,000.00
ACT |PS - House of Hope $ 24,000.00 $ - $ 24,000.00
ACT |PS - Court Appointed Special Advocates $ 10,000.00 $ - $ 10,000.00
ACT |PS - Credit Counseling of Arkansas $ 5,000.00 $ - $ 5,000.00
Totals| $ 830,595.00 $ - $ 830,595.00

Activities carried out during the Program Year

General Program Administration - Cost associated with administering the CDBG Program

Housing Program Administration - Cost associated with administering the Housing Services Program
Housing Rehabilitation - Cost to rehab single family owner occupied dwellings

Lead-based Paint Program - Cost associated with inspecting and clearing homes of lead-based paint
Paint Program - Cost associated with providing volunteers and homeowners with paint and supplies
Transportation Program - Provide transportation vouchers to low-income seniors and handicapped citizens
Bread of Life - Provide food, personal hygiene products and limited financial aid to low-income citizens
House of Hope - Assist the homeless, with showers, food, clothing, etc

Court Appointed Special Advocates - Assist foster children

Credit Counseling of Arkansas - Improve quality of life through financial education

Sincerely,

Don Hancock

Community Development Block Grant Director
City of Springdale

Office (479) 750-8175

Cell: (479) 263-7024

Email: dhancock@springdalear.gov




From: kbartal@cox.net [mailto:kbartal @cox.net]
Sent: Saturday, April 23, 2016 5:44 PM

To: dhancock@springdalear.gov

Subject: Public Comment and Question

Dear Don,

Thank you for your timely and VERY DETAILED AND CLEAR response. You demonstrate good stewardship of the funds. |
especially appreciate the breakdown of the Housing Program in terms of administration and grants. It is much clearer
than just a combined amount for the program. | appreciate that you took the time to respond to my concerns. | wish you
the best in receiving and using additional funds to continue the work to improve our community.

Sincerely,
Kathleen Barta

From: Don Hancock [mailto:dhancock@springdalear.gov]
Sent: Monday, April 25, 2016 10:00 AM

To: kbartal@cox.net

Subject: RE: Public Comment and Question

Ms. Barta,

Thank you for your kind words. | appreciate your comments and concerns on the City's Community Development Block
Grant Program.

Don Hancock
Community Development Block Grant Director
City of Springdale
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CDBG Budget 2016 Program Year
Program and Activity Funding

Section 1
Type PY 16 Entitlement Grant Allocated Disbursed Balance
PGM |General Program Administration $ 50,000.00 | $ - $ 50,000.00
PGM |Housing Program $ 69359500 (% . $ 693,595.00
PGM |Public Services $ 87,000.00 | $ - $ 87,000.00
PGM |Public Facilities $ - |8 - 18 -
Totals| $§ 830,595.00 | $ - $ 830,595.00
Section 2
Type PY 16 Entitlement Grant Activities Allocated Disbursed Balance
ACT |General Program Administration 3 50,000.00 | $ - $ 50,000.00
ACT [Housing Program Administration $ 70,000.00 | $ - $ 70,000.00
ACT |Housing Rehabilitation $ 61109500 % g $ 611,095.00
ACT |Lead-based Paint $ 10,000.00 | $ . $ 10,000.00
ACT |Paint Program 3 250000 | % - $ 2,500.00
ACT |PS - Transportation Program 3 2400000 | $ - $ 24,000.00
ACT |PS - Bread of Life $ 24.000.00 | $ = $ 24,000.00
ACT |PS - House of Hope 3 2400000 | $ - $ 24,000.00
ACT [PS - Court Appointed Special Advocates 3 10,000.00 | $ - $ 10,000.00
ACT |PS - Credit Counseling of Arkansas 3 5,00000 | - $ 5,000.00
Totals| $§ 830,595.00 | $ - $ 830,595.00

Section 3
Activities carried out during the Program Year

General Program Administration - Cost associated with administering the CDBG Program

Housing Program Administration - Cost associated with administering the Housing Services Program
Housing Rehabilitation - Cost to rehab single family owner occupied dwellings
Lead-based Paint Program - Cost associated with inspecting and clearing homes of lead-based paint
Paint Program - Cost associated with providing volunteers and homeowners with paint and supplies
Transportation Program - Provide transportation vouchers to low-income seniors and handicapped citizens
Bread of Life - Provide food, personal hygiene products and limited financial aid to low-income citizens

House

of Hope - Assist the homeless

Court Appointed Special Advocates - Assist foster children
Credit Counseling of Arkansas - Improve quality of life through financial education

FN-05 Budget Federal Funds (16PY Budget)
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NORTHWEST ARKANSASECEIVED
Democrat %% (bazetla:s as
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s FAX: 479-695-TETYVOF BFRINGDBALE M

AFFIDAVIT OF PUBLICATION

I, Karen Caler, do solemnly swear that I am the Legal Clerk of the Northwest Arkansas Democrat-Gazette,
printed and published in Washington County and Benton County, Arkansas, and of bona fide circulation,
that from my own personal knowledge and reference to the files of said publication, the advertisement of:

CITY OF SPRINGDALE
CDBG program
2016 Program Year Funding Applications Available

Was inserted in the
Northwest Arkansas Democrat-Gazette
(Washington County — B section)

Date of Publication: | PUBLIC NOTIGE

January 13,2016 S | : : ~ City of Springdale 4
| Community Development Block Grant Program

Publication Charges: $ 234.00 df 2016 Program Year Funding Applications Available

%@J.QQMLL: The City of Springdale is a participant in the Department of Housing & Urban {f .
¥ arda Caler ‘|| Development's Community Development Block Grant Entitiement Cities Program. |}
|l The City anticipates it will receive approximately $826,000 for the 2016 Community ||

|| Development Block Grant Program Year. The City’s 2016 CDBG Program Year begins on -

] 1l July 1, 2016 and ends on June 30, 2017. The City will allocate $50,000 for its in-house i |
Subscribed and sworn to before me ||| General Program Administration budget. The Gity may make $82,000 available for Public |}
This Z0 day of <>a@s.. ,2016. || Service activities that benefit low-to-moderate income Springdale residents. Any funds |f |
not awarded for public service activities will remain in-house for the Housing Sefvic-
es Program. The City’s funding priorities are to organizations that provide assistance

. || to the veterans, homeless persons, and in the prevention of homelessness. Funding

L()LZA || Applications for the 2016 Program Year are available on the city's website

1| www.springdalear.gov under Community Development and the City Administration

Notary Public || Building, 201 Spring Street, room 214 or may be requested by calling 750-8175 or send

My Commission Expires: Zko /z«nz ;L an email to Don Hancock at dhancock@springdalear.goyv The last date to submit a
: aa o request for funding is February 12, 2016, @

CATHY WILES P : : ' . - ==

Arkansas - Benion County ' | aE ; = |
Notary Public - Comm# 12397118

My Commission Expires Feb 20, 2024

= S

PENOTE**
Please do not pay from Affidavit.
Invoice will be sent.
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AFFIDAVIT OF PUBLICATION

I, Karen Caler, do solemnly swear that I am the Legal Clerk of the Northwest Arkansas Democrat-Gazette,
printed and published in Washington County and Benton County, Arkansas, and of bona fide circulation,
that from my own personal knowledge and reference to the files of said publication, the advertisement of:

CITY OF SPRINGDALE
CDBG program

2016 Program Year Action Plan
Public Hearing

Was inserted in the
Northwest Arkansas Democrat-Gazette

Date of Publication:
February 10, 2016

Publication Charges: $ 411.60

M Cale

Karen Caler

Subscribed and sworn to before me

This & day of AR pj_ - 2016.

(ot 0L,

Notary Public -
My Commission Expires:zl Z')’?OU)L

e e e -
CATHY WILES
Arkansas - Benton County
Notary Public - Comm# 12397118
My Commission Expires Feb 20, 2024

S g e

Please do not pay from Affidavit.

PUBLIC HEARING
City of Springdale
Community Development Block Grant Program
2016 Program Year Action Plan
PUBLIC HEARING

The City of Springdale receives a grant annually from the Department of Housing
& Urban Development’s Community Development Block Grant Entitlement Cities
Program. The primary objective of the Program is the preservation and develop-
ment of viable communities by providing decent housing, a suitable living envi-
ronment, economic development opportunities, public service activities and pub-
lic facility improvements principally for low and moderate income persons. The
Community Development Block Grant Program staff will hold a public hearing to
obtain views of citizens, public agencies, and other interested parties that will or
may be affected by the 2016 Program Year Action Plan. The City encourages all
of its citizens to provide input into the development of the plan, especially mi-
norities, persons with disabilities, residents of public and assisted housing devel- -
opments, residents living in slum and blighted areas, residents in predominantly
low-to-moderate-income neighborhoods. The hearing will be held in a wt 7
accessible location and English to Spanish translator will be present, The 3
will be February 25, 2016 from 5:00 - 7:00 p.m. at Springdale City Hall,
214, 201 Spring St. Springdale, Arkansas 72764. The public hearing is being held
to solicit input from citizens and agencies in the development of the 2016.Ac-
tion Plan. The topic will be the development of proposed activities and a review
of past program performance. The City anticipates it will receive approximately
$826,000 for the 2016 Program Year. For additional information please contact
Don Hancock at 750-8175 or e-mail; dhancock@springdalear.gov
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AFFIDAVIT OF PUBLICATION

I, Karen Caler, do solemnly swear that I am the Legal Clerk of the Northwest Arkansas Democrat-Gazette
printed and published in Washington County and Benton County, Arkansas, and of bona fide circulation,
that from my own personal knowledge and reference to the files of said publication, the advertisement of:

CITY OF SPRINGDALE
CDBG program
2016 Program Year Action Plan

Was inserted in the
Northwest Arkansas Democrat-Gazette

SEE ATTACHED
Date of Publication:

March 30, 2016

Publication Charges: $ 573.30

L‘MCLLO.M (7 Qles)

Karen Caler

Subscribed and sworn to before me

This 3{ dayof {fs,, ph_2016.

(it Lo

Notary Public '
My Commission Expires: Z{%{Lc

CATHY WILES
Arkanszs - Benion County

Notary Public - Comms* 12387118
My Commissiun Exirt = "sh 20,2024 [,
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Public Notice and Public Hearing
- City of Springdale . - :
Community Development Biock Grant Progran;
2016 Program Year Action Plan

was notified it will ressive $830,595 for the 2016 Program Year. The City encourages “all of ts
citizens, especially minorities, non-English speaking persons, persons with disabilities, residents -

"I of pubiic and assisted housing developments, extremely-low to low/moderate income citizens,

mldpnis living in slum angd blighted areas, areas whers program funds are proposed to be
used,_ and rasfdems in predominantly Ipw«to-mnderate-income-neighborlmods to comment on

Bread of Life $24,000 - provide food and limited financial. aid 1o low-fncomg efti'zans;v House
of Hope Rescue Mission $24,000 — Provide assistance to the homeless; Court Appointeq -

Development Office.

For more information call Don Hancack at 750-8175 or e-mail: ﬁhmmg@mm o
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