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Trails Committee Minutes
Wednesday, February 19, 2020
4:00 P.M. 
City Council Chambers


1. Call to order
1. Public input – 
· Robert Callier addressed the Committee to ask who would supervise construction of the Fitzgerald trail connection to the Jones Center. He was told that was a private project and the NWA Trailblazers would supervise design and construction.
· Robert Callier continued to address the Committee and raised the issue gravel driveway access to Dean's Trail Phase 1.  He was told that emergency access to the trail system was needed.  However, removable barriers to vehicle track on the trail might be an option.
1. TAP/RTP Grant Application for the trails over I-49 at Har-Ber and Watkins.
· Patsy reported that she was meeting with the project consulting engineers (Garver & McClelland) to gather information for TAP/RTP grants to help fund the trail bridges over I49 at Watkins & Harber.  

1.  Trail Project Update
· A Gant chart was provided to show the estimated project schedules for the trail projects (copy attached).
1. Spring Creek Trail
· The Spring Creek Trail design for the segment from the trailhead at Thunder Chicken to 40th St is moving forward on schedule.  Property owners have been contacted to gain access for Geotech investigation. Final design is proceeding per schedule.
· The final alignment for the Spring Creek Trail across AGFC is still pending archeological clearance by AGFC.  Our engineer is revising the alignment as required by AGFC.  Design will proceed when an alignment has been finalized.  Our engineer has been in contact with Jeremy Pate at WFF to keep them informed about progress.   
1. Dean's Trail 
· Design's Trail Phase 2 design is complete and property acquisition is in progress.  The appraisal documents are being reviewed by ArDOT.  A map of the project area at Sara Ford Ave to clarify the connection between Phase 2 & Phase3 (copy attached).
· Dean's Trail Phase 3 conceptual design was presented at a public input session in July 2019.  Garver has moved to preliminary design and submitted their proposed design contract amendment to cover final design of Phase 3A. A map was provided that showed the phase 3A connection to Phase 2 and the proposed trail turn radii (100') around the Dewey Johnson property (copy attached).  Dewey Johnson came in to City Hall to discuss the trail projects along his property.  The design and property acquisition proposals were acceptable to him.
1. Other Business
· [bookmark: _GoBack]Table until March.  Demo Project (Maple & Holcomb) update by BikeNWA
1. Adjournment

