The Senior Staff meeting was held on July 18, 2016.

Staff members present were: Chief Irwin, AC McDonald, DC Vaughan, BC Hales, BC Holte,
and BC Miller.

Items of discussion included the following:
e Budget for 2017 (3 staff vehicles, 1 brush truck, ambulance remount)
e Accreditation update
e Vacation — 4" allowed (non-priority) only if no overtime is involved
o Visitor at quarterly meeting
e Car 3 discussion on moving dispatch for FIRECOM
e Car 5 class offerings
e B1C —direct logistical needs thru Shift Commander
e B1A —discussion on who makes cuts to station budget proposals

e B1A —discussion on Captain Pearson payroll proposal



