The Senior Staff meeting was held on October 17, 2016.

Staff members present were: Chief Irwin, AC McDonald, DC Vaughan, BC Hales, BC Miller,
BC Valdez, BC Skelton, and BC Holte.

Items of discussion included the following:

e Training facility update.

Budget update — new brush rig, three staff vehicles, and training Captain were removed.

Travel and training pay discussion.

Fitness policy update.

Station bidding to begin next week.

Community Para-medicine discussion.



