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MESSAGE FROM THE FIRE CHIEF
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The mission of the Springdale Fire Department is to enhance the quality of life by minimizing the devastating effects of fires, emergency medical incidents, natural, and artificial disasters. Our firefighters are a group of dedicated individuals who safely prevent harm through a caring service.  Our mission is every part of our existence and everything that we do has to relate back to our mission.
Every day I am forced to consider our changing environment, not only in the City of Springdale, but in the region as well as globally in order for us to effectively meet our community's needs.  As our city continues to grow, our responsibility to provide the highest level of care and first-class service remains constant.  In 2016 members of the SFD family experienced significant changes.  Throughout these changes, our leadership team has remained steadfast in their dedication to the principles of holding each other accountable and maintaining our core values.
As our environment continues to change, our department and our service will continue to adapt to effectively meet the challenges and demands of our community.

One of our most significant endeavors in 2016 was to begin the accreditation process by completing our Standards of Cover/Risk Assessment to better identify areas where we need to improve.  That has been completed and has been printed and we are very proud of the accomplishment and what this means for the future.  We have also began in earnest the process of our Self-Assessment in which we look at 10 categories with 253 performance indicators to take a very hard look at what we are doing, why we do it, and if we can improve.  It also allows us to compare with other national standards, as well as the current standards within the industry.  This will allow us to better focus your tax dollars on needs that can be identified and verified and not just off of someone's feelings.  Each indicator is documented with proof as well as the goal for improvement.

Providing a membership that is healthy, physically fit, and emotionally prepared to perform in a dangerous, stressful environment is paramount.  We have established initiatives that will assist us in our battle against the ravages of cancer in the fire service.  We have also added initiatives to our wellness program to enhance the overall performance, effectiveness, and longevity of our most valuable resource; our members.

I am honored to present the 2016 annual report which illustrates our commitment to the citizens and visitors of our community.  As we look forward to celebrating our 108th anniversary, our aim is to exceed your expectations.  We will strive to build on our accomplishments and exemplify the honor, pride, and long standing history of providing quality and caring service.  We will uphold the traditions that are the foundation of the SFD.
Yours in Service,

Michael J. Irwin

Michael J. Irwin
[image: image7.emf]1829 1761 1736 1645

0 2000 4000 6000 8000

Responses

Medic 2 Medic 3 Medic 4 Medic 5

OFFICE OF THE FIRE CHIEF
The Fire Chief's Office oversees every Division of the Springdale Fire Department (SFD).  With a 


Staff of over 120 uniformed and civilian employees, the SFD is one of the largest fire departments 


In Northwest Arkansas.  The Department consists of 6 fire stations and operates the second largest


General Fund Operating Budget in the City.  Our fire responders provide service to well over 

90,000 citizens and visitors and our response area covers over 48 square miles.  SFD responded 

to over 7,800 emergency incidents in 2016 with medical emergencies accounting for more than 

78% of total calls.

ACHIEVEMENTS

· 2 New Ambulances placed in service

· Over 2500 Fire Inspections conducted

· Over 100 Smoke Detectors installed

· Graduation of (6) new firefighters from training academy

· Promotion of 2 new Captains in our organization
· Adoption and funding for new Training Facility for SFD

· Completion of the SFD Risk Assessment/Standards of Cover

RECOGNITIONS

· American Heart Association 2016 Mission Life-line EMS Gold Level Award

· Competed against Springdale Police Dept in both Kick-Ball and Football to raise money for programs in Springdale

· Overall Customer Survey Results equated to over 99% of services graded at excellent or good.
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FIRE STATION INFORMATION
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Fire Station #1- Administrative Offices 

 417 Holcomb Street

 1,811 total incidents (610 fire related, and 1,201 medical related)

SFD Station 1 is near the corner of Maple and Holcomb in downtown.  The administrative staff of SFD is housed in Station 1 along with the support staff on the administration side. The Station was opened in 2001.  

Station 1 apparatus: Battalion 1, Engine 1, Ladder 1, Brush 1, Medic 21, Ol' Betsy.

Full staffing at this station is two company officers, two driver/operators, four firefighters, and one Battalion Chief/Shift Commander. 
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Fire Station #2- 1660 W. Don Tyson Parkway

1,251 total incidents (441 fire related, and 810 medical related)

SFD station 2 is located close to Tyson Foods world headquarters.  This station was recently relocated to enhance response times in previously underserved areas. This Station was opened in 2015.  

Station 2 apparatus: Engine 2, Medic 2, and Rescue 2.
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Full staffing at this station is one company officer, one driver/operator, one paramedic and two firefighters.

Fire Station #3- 730 Glass Drive

1,164 total incidents (385 fire related, and 779 medical related)

SFD Station 3 is located off North 71B Highway towards the northern edge of our City.  Like Station 2, Station 3 was recently relocated to enhance response times in the northern portion of our City.  This Station was opened in 2015.  

Station 3 apparatus: Engine 3, Medic 3, Haz-Mat 3.

Full staffing at this station is one company officer, one driver/operator, one paramedic and two firefighters.
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Fire Station #4- 3420 Elm Springs Road

1,406 total incidents (481 fire related, and 925 medical related)

SFD Station 4 is located on Elm Springs Road which covers the northwestern area of our City.  They have some response areas that exceed 12 minutes total response times in the very northwest corner of the City.  This is an area of concern and one that will need to be addressed as we continue to see growth in that area.  The Station opened in 1982.  

Station 4 apparatus:  Engine 4, Medic 4.

Full staffing at this station is one company officer, one driver/operator, one paramedic and two firefighters.
Fire Station #5-[image: image12.jpg]


 1776 E. Robinson Avenue

1,548 total incidents (467 fire related, and 1,081 medical related)

SFD Station 5 is located on E. Robinson Avenue and covers the east and southeast portion of our City.  Most of their response district falls within the baseline total response time of 6 minutes 50 seconds.  

The Station opened in 1994.  Station 5 apparatus:  Engine 5, Medic 5.

Full staffing at this station is one company officer, one driver/operator, one paramedic, and two firefighters. 
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Fire Station #6- 1623 48th Street

1,342 total calls (487 fire related, and 855 medical related)

SFD Station 6 is located on 48th Street near the I-49 corridor and covers the west and southwest portions of our City.  A large area of growth is expected in this response area over the next few years.  The Station opened in 1998.  

Station 6 apparatus:  Ladder 6, Ladder 21, Fire Safety-Trailer.

Full staffing at this station is one company officer, one driver/operator, and two firefighters.
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Future Fire Station #7- Har Ber Avenue

This is a planned future station.  The land has been purchased, and the engineering, architectural design, and preliminary plans have been developed.  As soon as the city is able to afford the construction and personnel for this Station, it will be completed.  

Three more locations have been identified as future fire station locations.  Property in the very Northwest corner of our City has been purchased for a fire station.  Another parcel, located in the Industrial Park on the eastern side of town, has also been identified as a future site.  This property is currently owned by the Public Facilities Board. Discussions about a future station on this property have received a positive view from the Board.  The 3rd location will be in the Northern portion of our City.  As of this report no location has been determined or secured; although, the general location has been identified.  Future stations will be needed as the community continues to grow.
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Dispatch Center- 201 Spring St.  

Supports our efforts in the field and is the answering center for all 911 calls originating within the Springdale Fire Department response area. They are truly the first point of contact for the Springdale Fire Department. 
FIREFIGHTING AND RESCUE APPARATUS
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SFD maintains a modern, efficient, and reliable fleet of emergency vehicles.  With the support of the Mayor, Council and the citizens, we have been able to upgrade our fleet in the past 2 years. We will complete the final upgrade with two new ambulances.  The benefits of the fleet renewal have been many, including increased reliability, standardization, increased economy, reduced maintenance requirements, and greater flexibility to provide services to the community

Pictured at left is one of SFD's engines capable of providing 1,500 gallons of water per minute.  The standard engines are housed in five of our six Stations, stations 1, 2, 3, 4, and 5.  We also have two in reserve status at Station 1.
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In addition to the engines, SFD also operates one ladder truck and a quint.  A unit designated as a "Quint" refers to the five functions a Quint provides.

· Water pump

· Water tank

· Fire Hose

· Aerial Ladder

· Ground Ladders

Our quint is capable of operating as an engine or, using the 75 foot ladder as a ladder truck.  The unit can pump 1,500 gallons of water per minute, and is housed at Station 6.
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Our ladder truck is a 100 foot platform aerial device designed for elevated streams and rescue.  It is pictured to the left and is housed at Station 1.
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SFD's medic units are a fleet of standardized ambulances.  The units are modular in design allowing for the patient compartment to be remounted on a new chassis as mileage and wear and tear take their toll on the cab and chassis.  The remounting process is much more cost effective compared to purchasing new ambulances.

Our medic units can be found at stations 2, 3, 4, and 5, with three medic units in reserve. 
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SFD operates other specialty units including:                      
Technical Rescue Unit

[image: image21.jpg]








Brush Unit
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         Hazardous Materials Unit 
FY2016 SFD BUDGET BREAKDOWN
	BUDGET COST CENTER
	2015
	2016

	Human Resource Expenditures
	$9,483,241
	$10,203,501

	Operating and Maintenance Expenditures
	$1,660,553
	$1,842,072

	Total Appropriations
	$11,143,794
	$12,045,573


2015 Budget by Programs                
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2016 Budget by Programs
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EMERGENCY SERVICES
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SPECIAL OPERATIONS


SFD Special Operations Teams are made up of firefighters and paramedics assigned to special units that provide unique services in addition to the traditional firefighting and emergency medical services duties.  These teams are supervised by the on-duty Shift commander and have a coordinator assigned to each special team to work in concert to mitigate the worst man-made or natural disasters that affect the City and the Region.

Hazardous Materials Response Team
There are a total of ?? personnel assigned throughout the department as well as a specialty station which is our station #3.  This team is the lead when dealing with chemical emergencies involving our transportation routes of highway, railway, or airway.  They also deal with chemical spills or releases in business/manufacturing facilities as well as protecting our natural resources such as waterways, and soil.  They are also specialized in responding to acts of terrorism involving weapons of mass destruction.


Technical Rescue Team

The technical rescue team is made up of ?? personnel throughout the department as well as a specialty station which is our station #2.  This team specializes in Urban Search and Rescue, swift water rescue, trench rescue, building collapse, advanced auto extrication, industrial accidents, and wilderness rescue.  We also have ?? who are members of Northwest Arkansas Task Force 1 who assists the state and other surrounding areas in the event of a natural or man-made disaster if the need arises.
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Training


2016 was a great year of transition and production at the Fire Department.  We had a total of over 39,600 hours of training within the organization ranging from basic training to the most advanced training offered to the fire service today.  We completed the hiring and training of (9) new recruits in 2016 and most of the probationary firefighters from 2015 completed their Firefighter Task Book which focuses on all aspects of the fire department.


We also completed over (2,439) hours of officer development as well as leadership training to a host of individuals not only in our organization, but surrounding department personnel as well.  These modules included things such as Leadership I, II, and III, as well as other topics to increase the knowledge, skills, and abilities for our current company officers, as well as future company officers within our organization.

SAFETY






"Protecting Those Who Serve"

The purpose of SFD is to provide safety of all uniformed personnel by delivering the highest level of safety possible, by basing needs on current industry standards and recommendations, as well as what the department and our citizens have chosen to fund.  All of our captains have successfully passed the Incident Safety Officer program as well as all our commanding officers.


Bunker Gear Program
The goal of SFD is to meet the requirements for the selection, care, and maintenance of firefighting protective ensembles in order to reduce health and safety risks associated with improper maintenance, contamination, or damage.  All our current gear meets NFPA 1851, Standard on Selection, Care and Maintenance of Protective Ensembles.  

Cancer Prevention Program

The goal of our cancer prevention program is to provide our members with the education and equipment necessary to help reduce the risk of developing cancer.  The department has spent numerous hours training our personnel on the hazards of our occupation and exposure concerns.  The department has also taken steps to provide new resources for cancer prevention such as two hoods, and extra set of protective clothing for each firefighter, as well as protective clothing inspections, face and neck wipes, and additional extractors which are used to wash and eliminate carcinogens trapped in our protective gear.

We have a saying at the Springdale Fire Department that states:

"We all go home just as we came to work today!"
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COMMUNITY RISK REDUCTION (CRR)

Our Community Risk Reduction Division is led by a Battalion Chief and has four areas of responsibility: Community Safety and Education programs, Plans Review, Investigations and Enforcing the Fire Codes as adopted by the State of Arkansas and the City of Springdale.


Community Safety and Education Programs

An effective community, safety, and education program is a cost effective, customer service method to fulfill the mission of the fire department.  Our Public Education Specialist is responsible to interpret data from the previous year and focus on community needs to reduce fires, injuries, and disasters within our community.  We also provide numerous educational settings including tours of our stations, education classes such as fire extinguisher training, and a Community Emergency Response Course to better prepare our citizens in the event of a disaster.  We also hit heavy educational processes in each of our elementary schools each October during fire prevention month.  This person also serves as our social media and public information officer for the department which allows us to get timely and effective messaging out to the community as soon as practical.

Inspection Program

We also have an assistant Fire Marshal who is responsible for our inspection programs that include inspections of all schools, and with the help of on-duty crews, inspections of our businesses in our community.  This person is also responsible for certificate of occupancy inspections along with our Building Codes Department, as well as the more in-depth inspections that require special inspections or permits.  This person also serves as the Fire Marshal when the Battalion Chief is unavailable.  This program saw over 2500 inspections in 2016 which well exceeded previous years.  The success of this program is difficult to measure however, we have seen a 45% reduction in commercial fires between 2015 and 2016.

Plans Reviews

This division is responsible to review all new and existing plans for compliance with the fire codes, and perform inspections during the building phase along with our building codes department in order to ensure that our remodeled and new buildings are safe for all who occupy or visit the building.  This includes the actual building, furnishings, coverings, and designs.
Investigations

This division is also responsible for investigating fire for cause and origin.  Each structure fire or fire that is not readily available to determine the cause will call on this division to determine not only the location of the start of the fire, but also identifying the potential cause.  There are a number of personnel that can assist with fire investigations and are on a call back status when needed.  Each investigator has attended many hours of training in order to be qualified for investigative work.  The investigation will also rely on the Springdale Police Department (SPD) if any part of the investigation is questionable as to the cause.  Together in a unified manner, both SFD and SPD will work to find the cause.

STATISTICS
Engine Responses
Total Number of Responses in 2016: 

6760
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Ladder Responses

Total Number  of Responses in 2016:
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Total Number of Responses in 2016:

6971

SPRINGDALE FIRE DEPARTMENT

ANNUAL ACTIVITY REPORT

2016

	Situation
	Jan 16
	Feb 16
	Mar 16
	Apr 16
	May 16
	Jun 16
	Jul 16
	Aug 16
	Sept 16
	Oct 16
	Nov 16
	Dec 16
	Total

	N/A*
	0
	0
	0
	0
	0
	0
	0
	0
	1
	0
	0
	2
	3

	Fires
	25
	36
	36
	25
	15
	12
	15
	17
	13
	13
	17
	21
	245

	Overpressure, Rupture, Explosion
	1
	4
	1
	1
	3
	0
	1
	1
	0
	0
	0
	1
	13

	Rescue and EMS
	497
	477
	491
	497
	467
	538
	542
	532
	515
	514
	447
	528
	6045

	Hazardous Condition
	7
	11
	11
	13
	19
	5
	13
	15
	14
	11
	14
	10
	143

	Service Calls
	38
	42
	41
	38
	48
	32
	35
	36
	31
	42
	47
	42
	472

	Good Intent Calls
	38
	30
	33
	39
	37
	35
	34
	31
	48
	37
	34
	48
	444

	False Alarms
	42
	27
	22
	35
	30
	37
	37
	41
	31
	41
	32
	47
	422

	Severe Weather
	0
	0
	0
	0
	0
	1
	0
	0
	1
	1
	0
	0
	3

	Special Incident
	1
	1
	0
	1
	1
	0
	0
	0
	0
	2
	0
	1
	7

	Grand Total
	649
	628
	635
	649
	620
	660
	677
	673
	654
	661
	591
	700
	7797


Significant Events


FEBRUARY 2016


Adoption of National Testing Network for new hire testing.


Advanced Medical Life Support Class for department


MARCH 2016


Flags flown over State Capitol presented to department


APRIL 2016


Captain's Promotional Exam conducted


Severe Weather preparation with Washington County EOC


MAY 2016


Active Shooter Preparation


JUNE 2016


Received AHA EMS Gold Award


JULY 2016


Mid-States Fire Conference


AUGUST 2016


Fire-Rescue International Conference


OCTOBER 2016


Chamber Task Force on Imaging of City


DECEMBER 2016


EOA Children's Center Christmas


Springdale Firefighters Needy Family Christmas




















FIRE SUPRESSION DIVISION


The Fire Suppression Division provides fire protection, rescue services, and medical first responder services to over 95,000 citizens.  The division is divided into three 24-hour shifts (A, B, and C).  Each shift is managed by a Battalion Chief with coordination from an Administrative 40 hour Division Chief.  The city is divided into 6 geographical response areas with each supervised by a Captain who is responsible for leading the stations within their assigned geographical assigned area.  This division manages 5 front-line engines, 1 quint, and 1 ladder as well as 4 ambulances and a variety of specialized vehicles and equipment staffed by over 118 firefighters.


This unit responded to over 7800 calls for service in 2016 in which 78% of the calls for service were EMS related.  








	EMS DIVISION


	The EMS division is comprised of 40 paramedics as well as an entire department of firefighters that are all at the EMT level or above.  Daily staffing provides for at least 4 fully staffed ambulances with at least one EMT and one Paramedic on the unit.  Many of our engines and Ladders will be staffed with at least one paramedic as well as the remainder of the crew being EMT.


SFD is a state leader in providing best practice pre-hospital care to the sick and injured in their critical time of need.  The Division deploys highly trained paramedics, in  top line vehicles, with state of the art equipment to mitigate medical emergencies.  SFD responded to over 5,000 emergency incidents in 2016.


SFD continues to serve the citizens of Springdale by providing excellence in customer service as depicted in our customer surveys that are sent to our citizens who call for our help.  We also continue to strive for improvements in medical care and transportation of patients to local area hospitals.  For example in 2016 SFD received the Gold Award from the American Heart Association which is the highest award achievable for Cardiopulmonary Resuscitation.


Several special training courses were offered in our department not only to our personnel, but personnel around the area to better prepare our personnel to face the many challenges in pre-hospital care that greets our personnel each and every day.  Our goal is always to provide the best care possible.
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